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ABSTRACT 
 
 
 
In the midst of changing patterns and structures of church and the challenges this presents locally and 
nationally an ecumenical audit was commissioned by Action of Churches Together in Scotland to 
discover and reflect upon the nature of ecumenical engagement in three distinct areas of Scotland, and 
to identify current insights, opportunities and needs on the ecumenical journey.  
 
Focussing on these three areas of Scotland (Paisley, Inverness and St Andrews) in 2005, and working 
through the local Churches Together Groups, people in local churches were asked to engage in 
workshops, interviews and a postal questionnaire to describe and reflect upon their ecumenical 
experience.  
 
This generated information on the nature of ecumenical activity, the challenges at local level, resources 
and support required from a national level.  
 
Nine themes emerged pertinent to the above which are discussed in the main results section.  
 

� The Ecumenical Journey is a slow build up of trust based on experience 

 
� Doing things together (not just talking about it) 

 
� Ecumenism is an issue of identity and belonging.  

 
� Socio-economic factors in ecumenism 

 
� Focussing beyond ourselves and beyond our church structures is vital  

 
� The Clergy / Lay tension  

 
� New Models for working together 

 
� Living the gift 

 

� A question of theology and education 
 

 
The researcher concludes that the audit forms part of a process of discernment for a way forward 
in reassessing the roles of local and national ecumenical groups in re-invigorating local ecumenical 
relations which are at a crossroads. It is acknowledged that this is not simply an ecumenical 
agenda, but the responsibility of the whole spectrum of church as it seeks to work out gospel 
priorities within limited resources. Far from being an end point, this ecumenical audit should be 
viewed as an opening of a door, necessitating reflection on deeper questions for reweaving local 
and national relationships. 
 
Further investigation is recommended in other areas of Scotland.  
 
Grateful thanks are recorded to all participants who shared of their experience, to ACTS staff and 
to the Local Ecumenical Audit Reference Group who oversaw the research.  
 
 
Mairi Munro 
April 2006 
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An Ecumenical Audit 
 
 

It can be argued that this is a timely opportunity to revisit our perception and understanding of 
ecumenical relations and activity at grassroots level within a changing church scene and a 
changing society in Scotland.   
 
The Scottish Church Census of 2002 identifies three spheres of change affecting church life in 
Scotland: 
 

1. Denominational changes – restructuring within Baptist Church, Church of Scotland and 
Salvation Army; Free Church split in 2000, joining of Scottish Congregational Church and 
the United Reformed Church. 1 
 
2. Changes in the nature of churchgoing – the general drop in church attendance, with the 
exception of the Baptist Church (which showed a very slight increase according to the 2002 
census), diminishing numbers of young people attending Sunday worship and subsequent 
increasing age group of many congregations.2 
 
3. Changes in political awareness and identity as a result of the new Scottish parliament.3  

 
The above cannot but help be reflected within all levels of the ecumenical movement in Scotland 
which, through its informal groupings and formal instrument, Action Of Churches Together in 
Scotland (ACTS), “seeks to enable the Scottish churches in their common life.“4 
 
This piece of research was commissioned in order to gather information about ecumenical activity 
and vision in Scotland which was not otherwise available. It is hoped that the research will benefit 
at least three main groupings: Local groups with whom the research was conducted, ACTS 
networks and the National Sponsoring Body which supports the development of Local Ecumenical 
Partnerships in Scotland.  
 
The project had its roots in the Church of Scotland Ecumenical Relations Committee which made a 
bid to ACTS Church Life Network, who took it to the ACTS Forum. The main funders were the 
Church of Scotland and Scottish Episcopal Church, with the United Free Church and United 
Reformed Church making smaller contributions. 
 
Main aims of the research 
 

1. To discover and reflect upon the nature of ecumenical engagement in 3 areas in Scotland. 
 
2. To identify current insights, opportunities and needs on the ecumenical journey (on the basis 
of findings). 

 
There seems to have been a range of different types of research into ecumenical working in other 
parts of the UK, including evaluation of Local Ecumenical Projects (LEPs), for which there are 
guidelines produced by Churches Together in England (CTE), audits of specific local Churches 
Together Groups, reviews by Intermediate Bodies of CTE, and denominational audits of general 
ecumenical activity in a particular region (e.g. Clifton RC Diocese) and specific areas of 
ecumenical work (e.g. Ecumenical Mission Audit of Ripon & Leeds Church of England Diocese in 
2000).  
 

                                                      
1
 p3, Turning the Tide, Report of the Scottish Church Census. P Brierley, Christian Research 2002 

2
 p16, Turning the Tide,  Report of the Scottish Church Census. P Brierley, Christian Research 2002.  

3
 p3, Turning the Tide, Report of the Scottish Church Census. P Brierley, Christian Research 2002 

4
 From the ACTS website 
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However within a Scottish context, prior to commencing this research, it was not possible to 
discover any recent evidence of an ecumenical audit requested by the major church denominations 
together. This meant there was also no blueprint.  
 
In the light of this, prior to the commencement of research, which lasted ten months in total, a 
decision had to be made as to whether an audit of the whole of Scotland was desirable, or indeed 
possible within time and budgetary constraints. In the end, it was decided by a small steering group 
to concentrate on three specific areas of Scotland, which should be of differing demographic, 
cultural and church profile and would, in a sense, provide a snapshot of ecumenical activity, at the 
same time fully recognising that this would not necessarily be replicated in all parts of the country.  
 
An Ecumenical Audit Reference Group (LEARG), designated by ACTS to oversee the research, 
set the focus on three areas for investigation: Inverness, Paisley and St Andrews in keeping with 
the original brief. Each area had sufficient ecumenical activity to look into, and local Churches 
Together Groups all expressed a desire to be involved when approached by ACTS. Without the co-
operation and support of the local ecumenical groups, this research would not have been possible 
within the given time frame.  
 

a) Paisley is an industrial urban area in the West of Scotland with a rich socio-political history 
and strong church profile. Though near Glasgow, it has a distinct identity as a town in its own 
right. Paisley has a significant student population and encompasses areas of urban poverty.  
 
b) Inverness, largest city in the highlands and continuing to grow, is a centre of gravity for 
people from Aviemore to Dornoch and from Elgin to Scotland’s West Coast.  Its history of 
cautious church conservatism, prevalent in many highland locations, gives a particular 
significance to any ecumenical activity.  
 
c) St Andrews is a well-to-do rural university town with a high tourist value on Scotland’s east 
coast, overflowing with Scottish history and especially Scottish religious history and with the 
oldest university in Scotland. Today, the transient student population impacts in many ways on 
the social character, economic situation and church make-up of the town.  

 
For a fuller description of all three locations, please see Appendices 1 - 3 
 
 
 

Method 
 
The original research brief stated that the methodology should be founded on story gathering in 
addition to supporting quantitative data.  
 
As the first audit of its kind, it was decided to utilise the existing Churches Together Groups in each 
area as an initial conduit for research, at the same time recognising that ecumenical activity does 
not always begin and end there. Data was gathered in three ways, with each area being on a 
parallel process in terms of content, sequence and timing.  
 
An initial timeframe was produced and agreed with the LEARG. However as the research 
proceeded it became clear this needed amendment to take into consideration local factors and 
responses, pre-existing ecumenical opportunities and personal circumstances. This was indeed a 
learning process, at times illuminating and at times frustrating. An actual timeline can be found at 
Appendix 4 
 
 
Questionnaires 
 
557 Questionnaires in total, each two pages of A4, were distributed with accompanying letters to 
all churches in each of the three areas using the information provided by the local Churches 
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Together Groups. Paisley Action of Churches Together (PACT) sent these out directly, while 
Churches Together Inverness (CTI) and Churches Together in St Andrews (ACTSA) provided 
mailing lists. Each church contact person - the ecumenical representatives on the Churches 
Together Group (in the case of Paisley) and serving clergy (in St Andrews and Inverness) were 
asked to distribute a number of copies to a diverse range of people representing differing age 
groups and opinions within the congregation. Therefore the research contacts were not necessarily 
the end questionnaire respondents. The aims of the research, deadlines for return, and the support 
of the Churches Together Group were also clearly stated. A reply envelope was given with each 
questionnaire.  
 
The questionnaire (see Appendix 5) was a mixture of different types of questions and designed to 
discover: 

• the extent and nature of respondents’ ecumenical participation locally and beyond 

• attitude of respondents towards ecumenism 

• the relative importance of certain activities in building up good ecumenical relations 

• ecumenical vision for future local possibilities 

• any support & resources desired from national bodies 
 
On reflection, it would perhaps have been interesting to request the age and gender of 
respondents in addition to their denominational background and in the light of the trends in church 
population and ecumenical leadership. 
 
In order to increase the potential response rate, there was pre contact with the local ecumenical 
bodies (letter, phone and in person), the questionnaire was intentionally kept brief, accompanying 
letters were sent to clergy and / or ecumenical contacts and affiliation with the local ecumenical 
body and ACTS was clearly stated. However no incentives were offered for completion of the 
questionnaire, and no follow up was made with non respondents. Therefore response was 
dependent on each contact person’s (and respondent’s) motivation, honesty, memory and ability to 
respond.  
 
Although using the existing ecumenical structures to disseminate questionnaires yielded benefits, 
this also had limitations: 
 

a) There was no control over the extent to which and to whom the questionnaires were 
distributed within each congregation. Therefore if a particular church leader decided this was 
not a priority, or had difficulty in identifying those to whom questionnaires might be given, it 
is conceivable that s/he could have disposed of them.  

 
b) In an effort to offset this variable, all lay representatives of churches (in the case of 

Inverness link persons) on the Churches Together Group were sent a letter informing them 
of what had been requested of the serving cleric and encouraging them to offer assistance in 
questionnaire distribution within their congregation.  

 
c) Each church in a particular area was sent the same number of questionnaires regardless of 

size of congregation, so the weighting of responses cannot be said to be in proportion to 
congregational size.  

 
d) There was no coverage of ecumenical organisations not affiliated to the Churches Together 

Group, where other insights and ways of thinking might exist.  
 

e) In the interests of finance it was decided not to put stamps on reply envelopes nor offer any 
financial incentives to people to respond, as can sometimes be the case in more commercial 
surveys. A small amount of feedback came from one research area that stamped envelopes 
would have been preferable so as to increase the response rate. It is worth noting that this 
particular research area eventually demonstrated the highest response rate of all three, 
without this incentive! 

 



ACTS Ecumenical Audit Final Report  May 06. 7 

In total, 143 questionnaires were returned, an overall rate of 26%. For a breakdown of response 
rates, please see Appendix 9, table 1.  
 
It is important to note the purpose of the questionnaire, as one of three information gathering tools, 
was to gain insight, in an economical fashion, into local involvement, rather than as a basis for 
generalisations to a larger (national) population. Relevant literature suggests that a response rate 
to a questionnaire survey of around 20- 25% is good.5 
 
Statistical analysis of appropriate question types provided a breakdown according to responses, 
denominations and research areas. Answers from free flow questions (or “comment” questions) 
were gathered into common groupings via a coding system.   
 
 
Workshops 
 
Each Churches Together Group agreed in principle to host two reflection workshop sessions, 
facilitated by the researcher during broadly stated periods within the research timeframe. 
Invitations were sent out via the local ecumenical and church networks and publicised in the local 
press.  
 
Once the research was underway, it became clear that in spite of initial keenness and good 
intentions, local constraints meant it was not always possible to deliver these. Inhibiting factors 
included the timing of local ecumenical meetings, personal circumstance of key organisers, 
competing demands on time.  
 
The first workshop in each research area took place towards the beginning of the research period. 
The purpose for the first workshop was threefold: 

• for the researcher to meet people from local churches and learn about local ecumenical 
activity as people perceived it. 

• to discover what had been important on people’s ecumenical journey  

• to allow people to reflect together on their local ecumenical situation and how they 
understood what they were doing in their own words.  

 
An outline of this workshop can be found in Appendix 6.   
 
St Andrews however were unable to host and publicise the first open workshop. To enable some 
sort of parallel opportunity for reflection, 9 specific representatives of local churches were invited 
by the researcher to participate together in an abridged workshop session hosted at the home of 
one of the participants. The number of attendees was in keeping with workshops in other areas.  
 
The second workshop in each research area took place towards the end of the research timescale 
and was two fold in purpose: 
 

• to communicate initial findings from the questionnaires and workshops 

• to communicate and reflect together on emerging themes local to that particular area in the 
context of all three areas.  

 
In St Andrews and Inverness this took the form of sharing short cameos of good ecumenical 
experiences from each of the three areas, a powerpoint presentation followed by small group and 
plenary discussion. An outline of this workshop can be found in Appendix 7. 
 
In Paisley, PACT requested that the second workshop was held within a regular open meeting, and 
so due to time constraints no powerpoint presentation was given and instead there was a shorter 
flip chart presentation followed by small group reflection and plenary discussion.  
 

                                                      
5
 Queens University Belfast study. www.qub.ac.uk/cdda/visual/reply.html 
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Participant contributions within the first workshops (from flipchart notes and sound recordings) 
contributed to the understanding of local ecumenical engagement in each place, were coded to 
discover commonalities on specific questions, and stories noted.  
 
In relation to the number of participating churches in each Churches Together Group, the number 
of attendees at workshops may seem very low. However some groups felt satisfied with the 
numbers of attendees while others felt frustrated or embarrassed. Clearly the perception of 
“success” is dependent on local history, context and expectation.  
 
It could be argued that these numbers casts doubt on what can reasonably be deduced or 
generalised. Whilst being careful about generalisations without sufficient evidence, it is worth 
remembering that since no minimum participatory levels were stated in advance, those who 
attended expressed opinions and insights which require inclusion. In all three cases the levels of 
participation within the workshops were high. The level or quality of engagement of those attending 
may tell us as much as, if not more than the numbers of people who attended.  
 
Furthermore, it is tempting to ask whether this level of attendance / participation could have been 
bettered if more effort had been invested in an initial blaze of publicity to raise the profile of the 
audit or a different approach / design chosen.  
 
In terms of the former, this would undoubtedly have resulted in a “Sunday best” sample, 
encouraging churches and individuals to overstate either commitment or capacity in order to beef 
up results. Would this have been any more real?  
 
As stated earlier in relation to the questionnaire, there is no way of evaluating the extent to which 
invitation and publicity was disseminated from church leaders to congregational members, even 
with involvement and encouragement from the Churches Together Groups.  
 
In terms of design, there can be no claim that this is the best approach per se, merely a clear 
indication of the reasons (see above) as to why in this instance this method was considered most 
appropriate by the researcher and the LEARG.  
 
 
Interviews 
 
It was intended that personal interviews be arranged in each research area with 10 local movers 
and shakers - a mix of lay/ordained, male/female, from different denominations, making a total of 
thirty people altogether. There were, broadly speaking, three purposes to these interviews: 
 

• to gather stories of positive ecumenical experiences 

• to discover what the drivers and motivating factors have been in working ecumenically  

• to discern insights and challenges locally and more broadly based on personal experience.  
 
Prompts and questions were the same at the beginning of the interview and then followed the 
interviewees direction as stories, issues and insights emerged. For a brief outline of these interview 
formats, see Appendix 8.  
 
In arranging interviews in all three areas (each at a minimum distance of 100 miles from the 
researchers base), it became clear that it was necessary to respond to opportunities and 
particularities in each local situation.  
 
In Paisley, 12 people participated in interviews, in St Andrews 10, and in Inverness 8. In addition 
10 people across all three areas invited to participate in research interviews did not respond either 
at all or within the requested time.  
 
For a breakdown of representation of interviewees, see Appendix 8, table A.  
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Issues and themes emerging from interviews were the source of joint reflection between the 
researcher and an external experienced ecumenical practitioner and grouped thematically by 
subject matter. 
 
The decision to use this joint process was intended to ensure thorough observation, reflection and 
discussion of a large amount of data, in order to then be able to identify the extent to which themes 
from other forms of data gathering were also present, and if any new issues were emerging.  
 
All three methods above, when combined, enabled collection of a range of information regarding 
the nature of local ecumenical engagement. Written and spoken reflection by local people 
themselves, as well as the reflection of the researcher, were key in drawing out certain insights, 
opportunities and needs for ecumenical engagement.  
 
Such facilitated corporate reflection can move to a different, perhaps deeper level as ideas and 
insights are shared and alternative perspectives are taken into account. Conversely, there are 
some reflections and personal feelings individuals might not offer in a group situation, which are 
revealed in personal interviews. On occasion, individuals requested that recording equipment be 
turned off and wished to make certain comments “off the record”. This request was respected in all 
cases.  
 
It was always the intention that people would participate in the research process, rather than be 
subjects of it. 
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Results & Discussion 
 
 
The first aim of the ecumenical audit is to 
“Discover and reflect upon the nature of ecumenical engagement in three areas in Scotland.” 
 
Undoubtedly this will be shaped by whom one asks. This audit has sought to draw on the 
experiences and insights of a range of people across Christian denominations. Appendix 9 Table 1 
gives some indication, with regard to the questionnaire, of who responded (by geographical area 
and denomination) over all three areas, while Appendix 9 Figure 1 indicates that just under half the 
questionnaire respondents are from the Church of Scotland. Even within that denomination there is 
a spectrum of opinion.  
 
What this does not indicate is who did not respond. Since questionnaires were distributed via local 
churches, there is no way of knowing whether the full quota (which was equal per congregation per 
area) was distributed in each congregation. Therefore it is not possible, nor desirable, to say 
whether one denomination was more diligent in response than another.  
 
With regard to the research interviews, a breakdown of participants by area, denomination and 
gender is noted in Appendix 8 Table A.  
 
 

What are people doing together? 
 
Hearing people recount their ecumenical experiences (good and bad) was an insight into what had 
been important on the ecumenical journey. 
 

 
 
 
 
 
 

 

“Shared worship is important. Sometimes it gets tiring trying to ‘do’ one another’s traditions.  During 
worship at the Graz European Ecumenical Assembly in 1997 everybody was saying the Lord’s 
Prayer in their own language at the same time.  You couldn’t understand what the next person was 
saying, yet you knew. We were held together by that shared worship experience. So many people 
worshipping God together in their own languages . It was overwhelming, yet very uplifting to feel part 
of a bigger movement. I found that very moving”                                          Eileen Nish, Paisley 

“. If you stand and stir soup with 
somebody you find that they are 

quite human, even if they come from 
a different Christian tradition from 

your own” 
 Margaret Macgregor, St Andrews 

“Christian Aid has been a great visible 
example of churches working together. All 

Christian Aid stuff for the Inverness areas is 
delivered to our house Each church collects 

what they need. The Christian Aid committee 
has reps from many churches. In the past 

they’ve run coffee mornings and fundraising 
events, door to door collections, we’ve taken 
a shop for a week and people from different 

churches staff it, and our Lenten hunger 
lunches were joint with the then Inverness 

Open Meeting (forerunner of Inverness 
Churches Together).” 

Patricia Moore, Inverness. 
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The ecumenical profiles for each research area, found in Appendices 1 – 3, (collated from the 
research interviews and workshops), indicate the range of ecumenical activities taking place during 
the research (2005) and in the twelve month period preceding the research. These are a snapshot 
at a given point in time, and while every effort has been made to verify the information with the 
local ecumenical structures, it is almost inevitable that there will be omissions or differences in 
perspective.  
 
All three areas demonstrate a range of shared worship activities, study groups, chaplaincy work, 
social activities, community projects and a commitment to meeting together on several occasions 
per year. While many of these activities are at town or city-wide level, there are also smaller 
congregational groupings of shared work and worship, including a local ecumenical partnership in 
Paisley, a series of Christian education events in Inverness and youth work in St Andrews. 
 
The extent to which people participate in these local ecumenical activities is hinted at through the 
questionnaire results found in Appendix 10, Table 2. 
 
Across all three areas, more than half of the respondents had taken part in 1 – 5 local ecumenical 
activities or events over the preceding 12 months.  It is interesting to note that in St Andrews, 
similar numbers of people placed themselves at opposite ends of the spectrum – having been 
involved in nothing ecumenically or more than 10 ecumenical activities or events.  
 
Shared worship services were the most popular activities across all three areas (see Appendix 10, 
Table 3 & Figure 3). The shape of joint services of worship seemed to follow two broad patterns:  
 

a) Individual congregations hosting services within their own traditions, to which all are 
invited, on behalf of the local ecumenical body or for a special local occasion. The main 
benefit of this was felt by participants to be to enable each other to experience and 
(hopefully) understand the richness of the various church liturgical patterns, with which 
they may not be familiar.  

 
b) Shared services of ecumenical worship in either a local church building or “neutral” 

space in which leadership from various local traditions is represented. At best, this has 
been for people a moving experience, witnessing to the diversity and richness of the 
worshipping community. At worst, this has been somewhat shapeless and unedifying, 
more concerned with what happens “at the front” and that no-one feels “left out” 
because their minister or church representative wasn’t included.  

 
Given the role that worship plays in shaping world view, affirming belonging and articulating faith, 
there would seem to be scope for developing participatory forms of ecumenical worship which 
move beyond the perceived representational obligation in (b) above. Numerous ecumenical 
worship resources exist (generated in Scotland and in the wider ecumenical movement). However 
support to utilise these effectively and imaginatively would be beneficial.  
 
After shared worship experiences, seasonal prayer and bible study groups and then social events 
were the most popular local ecumenical activities. (See Appendix 10, Table 3 & Figure 3). The 
activity that had least participation overall was shared evangelism or church promotion. It could be 
argued that the word “evangelism” is broad and may be interpreted in many ways, however could 
this point to a lack of confidence in inviting people to our churches?  One participant reflected: 
 

“New people will be attracted to ecumenism by the example of other people. In one sense 
everyone is an evangelist. Until we get the laity wanting to bring people we’ll never 
revitalise the ecumenical movement or the churches.” 

Stuart Holdsworth, St Andrews 
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In Paisley, activities to do with international awareness raising and campaigning had a slightly 
higher profile than study and discussion groups. This may reflect the fact that Paisley area has 
very active Christian Aid, SCIAF and Justice and Peace groups, and an ecumenical fairtrade shop 
‘Rainbow turtle’ housed near the Methodist Central Halls at which people from various churches 
volunteer. 
 
By tallying up the number of different types of activities people claimed to participate in, it is 
possible to identify the range of activities people are involved in, not simply the amount. It would 
seem that although there is slight geographical variation, the highest number of different types of 
ecumenical activities people are involved in is one. (See Appendix 10, Table 4 & Figure 4) So even 
if people claim to attend several local ecumenical events, it could conceivably be entirely 
ecumenical services of worship.   
 
For a number of research participants, ecumenical activities beyond the local situation were 
important. Group or individual visits to centres of pilgrimage and retreats (e.g. Iona, Dunblane, 
Taizé, etc), regional and national ecumenical gatherings where stories, information and insights 
are shared and engagement with Christians of other cultures seemed to play a part in affirming 
identity and belonging to a bigger community of faith, often sustaining and invigorating the local . It 
is noted that there is often a strong link between international awareness and experience and 
positive attitudes to ecumenism. 
 
With regard to this, in Paisley and St Andrews the majority of questionnaire respondents had 
attended ecumenical events beyond the local situation. However in Inverness, the percentage was 
much smaller. (See Appendix 10, Table 5)  
 
As well as indicating ecumenical high points, positive experiences, and affirming the journey that 
people had travelled together, concern was expressed in all three areas (in workshops, interviews 
and conversation) that the degree of ecumenical participation was less than hoped for or had 
dropped, that it was difficult to persuade people to attend activities and that in the main the local 
movement was sustained by smaller, ageing groups of enthusiasts. This sense of frustration, with 
regard to local ecumenical relations, is evident in the main themes emerging from interviews, which 
are dealt with later in this section, and also visible within the questionnaire responses in Appendix 
11, Tables 6 & 7. 
 
The Christian vision for a better world, right relationships and a more whole (re-membered) body of 
believers, whose potential we can see yet whose failings we are all too aware of, is a tension with 
which we must, inevitably, live. It is also the promise which we strive to claim and realise. The need 
for new and sustainable ways of working, fresh ecumenical formation and the nurturing of a culture 
of ecumenical encouragement by local church leaders were all clearly articulated as vital for this to 
happen.  
 
 

What insights, needs and opportunities on the ecumenical journey? 
 
The second aim of the ecumenical audit was to draw on participant experiences and reflections to 
discover insights, needs and opportunities for the ecumenical journey. This entails not merely 
abstract concepts, lists or fixed solutions, but deeper engagement with underlying issues - some 
spoken and some seldom named.   
 
An early discovery – particularly in the workshops - was the range and fluidity of the definition of 
“ecumenism” and what it means to engage ecumenically. On the one hand, some participants felt 
their church was engaging ecumenically by allowing anyone to participate - advertising their weekly 
church service times in the local paper (therefore anyone could come along), and deemed 
attending church events of the same tradition as themselves in the neighbouring town as 
ecumenical activity. Others were firm in their belief that ecumenism was about intentionally relating 
to and engaging in mission with those from other Christian traditions. Some felt strongly that 
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ecumenical working should include interfaith relations, since all were part of the whole inhabited 
earth.  
 
It was not the purpose of the audit to offer a “correct” meaning for the term, merely to note the 
differences of understanding and be aware of the impact these have for partnership and 
collaboration.  
 
1.Why do people engage ecumenically – what is valuable about this? 
 
Overall, the most common four reasons given by people (within the questionnaire) for what is 
valuable in working and worshipping ecumenically were as follows: 
 

♦ increases understanding and breaks down barriers 

♦ enriches relationships and community 

♦ fulfils bible teachings and faith imperative 

♦ presents visible Christian unity to the world.  
 
Other reasons noted in the questionnaire responses and workshops touched on themes of 
stewardship and effective use of resources, fulfilling larger vision and aims beyond individual 
denominations and embodying Christ in the world. (See Appendix 12, Table 10, figures 11a & 11b 
and Appendix 13, Table 14).  
 
 
2. What enables / is important for building good local ecumenical relations? 
 
Questionnaire respondents prioritised the following as vital or quite important for building up good 
ecumenical relations: 
 

♦ Addressing needs of local community together (90%) 

♦ Socialising with other churches (83%) 

♦ Worshipping with other churches (80%) 

♦ Shared bible study & discussion about faith (79%) 

♦ Agreeing on issues of doctrine (34%) 

♦ Having a formal agreement (19%) 
 
It should be noted that this question specifically asked about local ecumenical relations. (See 
Appendix 11, table 9).  In communicating findings at various ecumenical gatherings, there has 
been a tendency for people to infer that respondents are stating that agreeing on issues of doctrine 
and having a formal agreement are not important at any level of ecumenical relating. This would be 
a false reading of the data. However it does perhaps offer cause for reflection within national 
bodies whose remit is to enable local ecumenical relationships. Perhaps this tells us something of 
the process of ecumenical relationship building (though not the timescale). If the first four activities 
above are clearly perceived as basic building blocks, then these might require attention in order 
that groups feel the desire for or value of the latter two.  
 
 
3. What challenges and issues need to be met at a local level?  
 
Appendix 12, Table 11 & Figure 11 give a summary of perceived challenges preventing churches 
working together locally according to questionnaire respondents. These differ from one area to 
another, and are comprised of generic factors (time, apathy, limits to shared vision and 
commitment) and the particularly local (communication issues, historical prejudice). 
 
In addition, each local ecumenical profile (Appendices 1 – 3) includes a section on issues pertinent 
to each local area, which emerged from the interviews, and reflection thereon.  
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Respondents to the questionnaire also noted what, in their opinion, resources and support would 
be helpful from a national body / bodies in meeting these local needs. See Appendix 12, Table 12. 
 
 

Emerging themes 
 
In the interim progress reports, circulated during the ecumenical audit, it was becoming clear that 
certain themes or issues were recurring. Broadly speaking these were concerned with diminishing 
participation in formal ecumenical structures and the need for different ways of doing things; the 
links between formal ecumenical structures and “informal” ecumenical organisations at work at 
local levels; education, leadership attitudes and prioritising ecumenical working; how the churches 
at national level engage with, learn from and are informed by the local experience. More 
information can be found at Appendix 14. 
 
By the end of the whole audit process, these were encompassed within the nine recurring (and 
overlapping) themes below, which emerged as pertinent to ecumenical working.  These form a 
window through which we can discuss issues, resultant conclusions and potential ways forward.  
 
 
The Ecumenical Journey is a slow build up of trust based on experience 
 
 
 
 
 
 
 
 
The ecumenical journey is a long term investment: building trust and relationships through 
activities between individuals and groups and building respect for each others’ patterns of worship 
takes time. It is the experience of travelling together – of taking risks and an openness to share 
and reflect which builds up relationships, not always a short term success mentality, or a “product 
orientated” approach. Wisdom and experience can be built up over the years locally, though how 
this is “captured” amidst changes in structures, changes in serving clergy and as older ecumenical 
activists pass away is a very real issue. How is the story remembered and retold?  People may 
want only nodding ecumenical acquaintances, but the gift of God is intimacy. 
 
 
Doing things together (not just talking about it) 
 
 
 
 
 
 
As has been explored already, as well as shared worship, practical engagement together at a 
grassroots level is a key factor in local ecumenical relations.  It is, in a sense “the work of the 
people” - a liturgy of life.  The shared common task is what bonds people, as imagined barriers 
dissolve in the face of greater need, skills and gifts. In the context of this, beginnings are important. 
In all three research areas, there are activities which arise out of shared vision and have been 
begun jointly to ensure a shared sense of commitment and ownership. There are also initiatives of 
one congregation or group, who then have informed others of what they are doing and invited them 
to join. These are successful in encouraging others to participate to varying extents. It is 
sometimes difficult for those who join a project / task that has already begun to feel a full sense of 
equality, and difficult for those who begin something to allow others to influence their original 
vision. This requires a very real commitment to power sharing.  As one interviewee put it “We need 

“Things have changed in Inverness. There is a diversity and richness of 
Christian observance and worship in this area that was closed until 
comparatively recently. It has not happened overnight, but has been building up 
slowly.” 

Jim Alexander, Inverness 
 

“The Inasmuch project has been important for us. For years about 70 people 
were involved each summer. It provided a very tangible focus for us to work 
together.  
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to begin things together if we are to have a sense of shared ownership and really sustain 
commitment.”  
 
 
Ecumenism is an issue of identity and belonging.  
 
 
 
 
 
 
 
 
 
 
As societal patterns of community and belonging change, so the question of our identity and 
belonging becomes more fluid. Geographical boundaries no longer define us to the same extent, 
as we perceive ourselves as belonging to different communities – of interest, of political 
persuasion, of global interdependence, of particular theological perspective. The question asked of 
Christ “Who is my neighbour?” is as real now as when first articulated.  
 
How might an “ecumenical” identity be shaped or articulated? What is the part of welcome and 
hospitality? What “common tongue” might enable people to overcome denominational or 
theological barriers in order to develop a sense of belonging to one another and to Christ, rather 
than being adversarial or in competition. Words as well as actions have their part to play in this 
shaping.   
 
Amidst the demands of maintaining local congregations, there can be a tendency for people to 
become defined and bound by their own church needs (and buildings). Ecumenical priorities can 
be pushed down the list by more “important” denominational or congregational pressures, rather 
than these being possibilities to resource and gift share. In the context of this, national and 
international bodies have an important role in enabling people to meet, share stories and 
information and develop a broad sense of identity, belonging and purpose which can invigorate the 
local. Indeed many research participants told stories of how positive faith experiences beyond the 
local situation had frequently encouraged, sustained or revitalised their own commitment to local 
ecumenism. 
 
 
Socio-economic factors in ecumenism 
 
 
 
 
 
 
 
 
 
The nature of the local community can play an important role in local ecumenism. Where people 
know their need of each other, there may be no choice but to share scant resources. This can be 
true of a rural setting as much as an urban one. It may be that the local community relies on the 
church to provide services that otherwise might be available only privately. In this context, the role 
of church community projects in meeting obvious need is easier to discern.  
 
When smaller or struggling congregations are unable to continue to work effectively on their own, 
there may be an impetus to work in partnership with others. Of course the gap between what 

“In the past, visits to Scottish Churches House in Dunblane for conferences, 
spoke to our condition. These broadened our sense of church, and our sense of 
possibilities at grassroots. The gatherings and conferences were vehicles that 
allowed stories to be shared.” 

Gill Conacher, ACTS liaison person, St Andrews. 
 

“I had very positive experience in an Urban Priority Area where I worked in 
South Yorkshire.  Our backs were against the wall much more than those in 
leafy suburbs. There was a lot of honesty, and people were willing to work 
together. This radically changed my own ideas and methods.” 

Alex Gordon, Inverness 
 



ACTS Ecumenical Audit Final Report  May 06. 16 

people have done in the past and the reality of what can be achieved in the present is sometimes 
difficult to accept or name.  
 
 
Focussing beyond ourselves and beyond our church structures is vital  
 
 
 
 
 
 
 
 
 
 
 
Through the questionnaires, interviews and workshops, people testified to the importance of 
thinking beyond structures (which sometimes can enable and other times inhibit) and dealing with 
big issues and addressing people’s needs – putting faith into action.  
 
Chaplaincy work, homelessness projects , housing issues, advice drop in centres, soup kitchens, 
youth projects and student services, all run or staffed by church members embody and are driven 
by faith commitment, and a desire to be with people where they are and to address local needs.  
 
Another expression of this is the involvement of many churches in Christian Aid, Jubilee 2000, 
Make Poverty History, Trade Justice and Fairtrade.  
 
Collaboration and partnership at different levels with ‘secular’ agencies is a new challenge to be 
met, in the context of legislation which requires a monitored, professional and intentional approach 
from church bodies made up of volunteers.  
 
 
The Clergy / Lay tension  
 
 
 
 
 
 
 
 
 
 
 
 
Whilst not wishing to advocate a dependency mentality, a frequent issue raised by research 
participants was the power of clergy to influence the culture and agenda of a church congregation, 
which may inhibit or enhance ecumenical work and experience. Conversely, approval is often 
sought from clergy by lay people, which raises questions of power and authority - taken and given.  
 
Clearly there is a balance between the participation of lay people in ecumenical work and the 
enthusiasm or participation of clergy. For example during the research, incidences were recounted 
of particular local church leaders withholding information, or refusing to publicise ecumenical 
invitations (for all sorts of reasons) within their congregation. The role of gatekeepers of sorts to the 
communication networks within congregations cannot be underestimated.  
 

“I spent years as part of an ecumenical prison chaplaincy team. It was 
remarkable. There was a mix of people – Mormons, Muslims, Pagans. It taught 
me about meeting people where they are – on their ground – not necessarily 
where you are.  I had previously been part of the Gideon movement. It was a 
broadening experience, working with people from other churches. The receivers 
of bibles weren’t in the slightest bit worried about what denomination you came 
from. It’s about getting on with the job and meeting their need.” 

Stuart Holdsworth, St Andrews 

“Unless you’ve really got dedicated lay individuals, I think ecumenical impetus 
all comes from the minister. People are subjected to the theological preference 
of their leadership. The ecumenical scene changes with ministers – if you get 
someone with wider vision, they take part. It’s a barrier to ecumenical 
engagement. It comes from training of church clerics. If an ecumenical 
perspective isn’t part of their training or ethos, they’re not going to pass it on to 
their flock. “ 

Patricia Moore, Inverness 
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Research participants also affirmed the importance of local clergy and local church leaders 
meeting together, to share information effectively and build relationships as a means of 
overcoming denominational tension.  
 
 
New Models for working together 
 
 
 
 
 
 
 
 
 
 
 
As has been discussed elsewhere, in all three research areas, it has been the experience that 
ageing congregations no longer have the capacity to sustain certain models of church and 
ecumenism. Furthermore when structures no longer speak to our experience, we frequently “go 
through the motions”.  
 
Therefore sustainable and sustaining ways of doing things ecumenically need to be developed, 
despite fear of failure, or change or the unknown. To embark on new risk taking developments to 
assist in revitalising an ecumenical movement (dynamic) is difficult when much ecumenical energy 
and time is fixed on maintaining structures more akin to a “council” model (static). In order to 
completely reassess priorities (as seems to be the desire in certain areas) it would perhaps be 
interesting to break the ties to past activities and expectations and allow some fallow time, in order 
to begin again.  
 
The insight and wisdom of those who have already embarked on this journey could be shared, in 
written or verbal form, if there was a fuller sense of where new ways of working are proving useful. 
 
 
Living the gift 
 
 
 
 
 
 
 
Following on from the previous theme and somewhat related, is the sense that a redirection of 
energy is required to discern how to fully discover, utilise and release the gifts of lay people. Yet in 
at least two of the research areas, there was an acknowledgment that how to do this and the 
direction this may take is as yet unknown.  
 
One participant asked poignantly whether we dare let our faith inform that which we feel 
passionate about.  
 

“There has been a sea shift in thinking, which the church hasn’t caught up with 
yet. Two generations are not at home in the church. Building real relationships 
is what is important. We’re too busy managing things and talking to ourselves 
within the walls. People need to meet each other where they are. The reticence 
has to go. Think what we could do with this time and energy if we were to 
release it!” 

Alistair Younger, Inverness. 

“In churches we have a problem utilising gifts of lay people and communicating. 
We are afraid of what change might mean.” 

Stuart Holdsworth, St Andrews 
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A question of theology and education 
 
 
 
 
 
 
 
 
 
 
 
 
 
The issue of ecumenical formation and theological education (of laity and clergy alike) has been a 
recurring theme throughout the whole research. It is a form of empowerment. 
 
The need for ecumenical leadership training is clear. A range of educational tools, formal and 
informal (book based, experiential, discussion based, e-formats) are required to allow different 
people’s learning styles and needs to be catered for, and enable people to deal with diversity, in 
order to broaden their vision and sense of how to live faithfully and so be the church. There have 
been ecumenical learning initiatives at local and national level in the past. Has the value of these 
really been understood?  
 
It is interesting to note that In an effort to identify common ground on this front, an Ecumenical Lay 
Learning Group (comprising education workers from within various denominations) have decided 
to meet on several occasions per year to discuss possibilities, common needs, issues and seek 
ways of working together. The group currently meet three times per year and are, at time of writing, 
developing together a website called “Resourcing Churches” for the use of congregations and 
those with an interest in ecumenical learning at a local or regional level. 6 
 
 
 
The above themes are by no means mutually exclusive. Rather they are an attempt to gather the 
insights and concerns of research participants across the various means of data collection. Each is 
a headline which has much behind it and these are intended a tool for further discussion and 
reflection. 
 
For a summary of participants’ comments and theme headings, please see Appendix 15  The 
quotations used can be found in full form at Appendix 16.  
 
 
 

Conclusion 
 
The audit forms part of a process of discernment for a way forward in reassessing the roles of local 
and national ecumenical groups in re-invigorating local ecumenical movements which are at a 
crossroads. It is acknowledged that this is not simply an ecumenical agenda, but the responsibility 
of the whole spectrum of church as it seeks to work out gospel priorities within limited resources.  
 
Far from being an end point, this ecumenical audit should be viewed as the opening of a door, 
necessitating reflection on deeper questions for reweaving local & national work and relationships. 
 

                                                      
6
 For further information contact Elspeth Strachan (Scottish Episcopal Church), Helen Wareing (Methodist 

Church) or Steve Mallon (Church of Scotland), Jack Dyce (URC). Contact numbers from relevant 
denominational offices.  

“We haven’t gotten to grips with what it means to be a divided body. For 
centuries we’ve slipped into acceptance of division which is theologically 
dreadful. We need to keep pressing for a sense of vision.” 

Peter Donald, Inverness 
 

“We had monthly meetings with study groups, social events, projects and 
discussion. There was also participation by the Roman Catholic Church. It was 
the time when the World Council of Churches document on one baptism had 
just come out. I found it a very valuable experience.”   

Alex Gordon, Inverness 
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It was the intention that the process itself (and not just the outcome) would be an educational one 
for the three local ecumenical structures as well as for ACTS. All three areas have made a 
commitment to further reflection upon publication of the results.  
 
In addition to local reflection, there has been a commitment articulated by ACTS and the National 
Sponsoring Body to reflect and act upon audit findings.   
 
Clearly the impetus to respond to this audit comes from the denominations in Scotland as well as 
the ecumenical bodies in which they are represented. As such, there are numerous needs and 
possibilities that can be discerned from this report, not all of which can be addressed by any one 
group.  
 
In addition to the responses of those receiving the report here are, in outline, some potential ways 
forward.   
 

1. Maintain relations with the three participating research areas as they discern what 
directions they take in the future.  

 
2. There is a need to further explore and map out with those at grassroots level how people 

are working ecumenically in Scotland, and the insights available from this. The process of 
this audit will offer learning points as to how this may or may not be embarked upon. 

 
3. There would seem to be merit in engaging in reflection with ecumenical organisations (as 

well as denominations) as to how the above might be shared and encouraged.  
 

4. Actively encourage denominations and ecumenical organisations to collaborate in providing 
ecumenical learning initiatives (lay and ordained), so that local congregations might be 
encouraged to work together.  

 
5. Continue to connect people at regional, national and international gatherings which enable 

people from the diverse range of churches to meet one another, share stories, resources, 
vision and good practice, as well as issues and concerns.  

 
6. Make known across the ecumenical networks the existing resources for worshipping 

together, as well as working together. The latter could include focussing on particular joint 
projects in different areas that merit celebration.  

 
 
 
Grateful thanks are recorded to all participants who shared of their experience, to Ruth Harvey and 
Stephen Smythe (ecumenical reflectors), to ACTS staff – in particular Lindsey Sanderson, and to 
the Local Ecumenical Audit Reference Group who oversaw the research.  
 
 
Mairi Munro 
April 2006 
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Ecumenical Audit Report for ACTS     Appendix 1a 

 

Inverness Ecumenical Profile 
 

Background 
 
Inverness City has a population of 58,363  Inverness area has a population of 66,5767 
 
The City of Inverness, located at the mouth of the river Ness, is the capital of the Highlands and 
the largest centre of population in that area.  Awarded city status in 2000, it is home to a cross 
section of socio-economic groups, including areas of deprivation which have been awarded Urban 
Aid status. There is, however, a large rural hinterland covering the areas from Ardersier to 
Tomatin, Fort Augustus and Cannich, which represent a low density, very rural, pattern of 
population. These areas are served by the infrastructure and commercial services within the city.   
 
Inverness has experienced significant and sustained growth over 30 years, during which time the 
city has expanded some 2-3km from its centre. The growth of the city contributes to a high demand 
for housing. More modest but sustainable population growth is envisaged over the next decade.8 
 
As the major tourism gateway to the Highlands, Inverness continues to record 1.5 to 2 million 
short-stay visitor bed-nights per year9. Commercial activities related to forestry, agriculture and 
fisheries form an important part of the Highland economy. The manufacturing sector includes 
numerous companies involved in engineering, electronics and medicare. However according to the 
2001 Census, the Wholesale & Retail sector is the largest industry, followed by health / social 
work. 10 
 
The history of the city is peppered with figures such as Columba and Robert the Bruce, while the 
nearby Culloden and the site of the famous Jacobite battle defeat are a major draw. Gaelic 
traditions form the roots for much of the cultural heritage of Inverness in language, music and 
song.  
 
Today Inverness offers a wide range of social facilities including the Eden Court Theatre, 8 screen 
multiplex cinema, Aquadome and Sports Centre. Inverness College, is one of the key colleges in 
the University of Highlands and Islands Millennium Institute 
 
The highland situation of Inverness means that the church landscape is very varied.  
 
 

Churches Together Inverness 
 
There are 35 churches and Christian fellowships in inner 
Inverness city (on which I was able to find information) 
and 11 churches in the outer city areas (including 
Culloden) and immediately surrounding area. 38 of 
these are on the contact list of Inverness Churches 

Together, including ecumenical chaplaincy work done at Raigmore hospital and Inverness Prison.  
For a full breakdown, please see Appendix 1b. 
 
Inverness Churches Together is an intentionally loose structure which seeks to act as a meeting 
place for Christians of all traditions in the city and environs. This group seek to encourage people 
to come together in the face of historical and theological divisions.  

                                                      
7
 http://www.hie.co.uk 

8
 http://www.hie.co.uk 

9
 http://www.inverness-scotland.com 

10
 2001 census 
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Inverness Churches Together (ICT) grew out of the Inverness Churches Open Meeting (in 2003), 
the origins of which go back quite a long way. There had been a local council of churches of sorts, 
mainly in the form of the Christian Aid Committee where people of several denominations worked 
together. Ecumenical bible study sessions and services seemed to ebb and flow depending on the 
enthusiasm of a few. 11 
 
In 1991 a Ministers Fraternal was formed and between then and 1997 organised a united service 
for the Week of Prayer for Christian Unity, pulpit exchanges, inter church lent courses, St Columba 
Celebrations, an election forum (1997) and an Inverness and Nairn Churches Welcome leaflet.  
 
This was felt to be a strain on the Fraternal and an ecumenical body, with no set constitution, for 
laity and clergy alike, emerged as ‘The Open Meeting’ to plan future activities and events. It was 
hoped this open structure would encourage participation from non-ACTS affiliated churches and 
that members of the free churches might be happy to join. Convenorship changed each year and 
the group continued to organise activities that had been started by the Ministers Fraternal, plus 
Advent studies, Pentecost walks, joint Holy Week activities and work with the Youth Inclusive 
project, which involved churches.  
 
 

Structure  
 
Continuing the vein of openness, this has no formal representative structure, but rather a network 
of contacts comprising link people from churches, clergy and ‘public contacts’ (organisations with 
which ICT works in partnership) in Inverness City and environs.  Link people nominate themselves 
to pass on information about ecumenical events from ICT, within their own congregation or group.  
 
The group nominates a chairperson, secretary and treasurer for essential functions. The chair 
rotates on a three year basis. ICT hold 3 -4 meetings per year to plan and information share, 
dependent on task to be done.  These have an average attendance of 6 – 8 people.  
 
 

Activities include: 
 

• Shared Worship and Prayer 
� An ecumenical act of worship for Hogmanay (usually held in one of the riverside 

churches in the afternoon) – though whether this event will happen in 2006 is under 
discussion.  

� Ecumenical service for the week of prayer for Christian Unity (Jan) 
� Some kind of Pentecost observance or celebration (May)  Last year Pentecost Hurricane 

was organised jointly by the churches on the hill side (Crown, St Ninians, St Johns, Old 
High St Stephens), but may involve riverside churches next year.  

� Prayers for righteousness and peace each Friday afternoon. This began after September 
11th 2001 and is 15 minutes prayer time led by clergy and lay people under the auspices 
of ICT, though in reality co-ordinated by Old High St Stephens Church of Scotland, where 
it is held.  

 

• Election hustings and discussion forums at election times are organised very successfully by 
ICT. These draw large crowds of people and are significant events.  

 

• Production of two leaflets each year which are distributed through churches, tourist 
accommodation and other outlets: a) an events leaflet with details of ecumenical services of 
worship and events and b) an Inverness and Nairn Churches Welcome leaflet, detailing 
churches, contact information and times for acts of worship.  

 

                                                      
11

 2002 Ecumenical Report to Moray Diocese, Patricia Moore.   
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• Though not so much in the past two years, ICT had previously organised occasional open 
meetings and gatherings on a theme for church link persons.  

 
In recent years, there has been a move towards smaller ecumenical groupings within Inverness 
and environs. Two active smaller geographical groupings have recently grown up among the 9 
riverside churches and also among what is known as ‘churches on the hill’. This has been partly as 
a result of good relations among serving clergy in these areas and partly in response to the 
reticence of people to participate in city wide events, for various reasons. It has been suggested 
that this is also the case in Culloden on the outskirts of Inverness, where Church of Scotland, 
Baptist and Free Church work together well.  
 
These small area ecumenical groupings in inner Inverness organise study groups, joint services 
and other one off activities encouraging closer relations among neighbouring churches. It has been 
the local experience that some things such as adult Christian education work better on a local 
basis rather than a city wide basis. 
 
Two examples of this move to smaller geographical ecumenism, are the Lent Study groups and 
pre-Advent reflections groups which had, until recently, been organised by ICT. Due to diminishing 
attendance, it was decided not to proceed with these in 2005. The churches on the hill group 
organised “the academy”, a series of Christian Adult Education evening events for local churches 
in that area. The previously city-wide Good Friday service is now organised by the riverside church 
grouping. 
 
Additionally, congregations organise joint events which are not seen to fall under the auspices of 
ICT. For example, in 2006 the Old High Church of Scotland organised an early Easter morning 
walk around the town and invited others to take part. This was, according to Peter Nimmo, Minister 
of the Old High, a well attended event with about 70 people representing many church traditions. A 
silent observance of the cross on Good Friday has been organised by the Salvation Army for some 
time, though this is seen as and supported ecumenically.  Similarly St Andrews Episcopal 
Cathedral organises a service for St Andrews Day, which is supported ecumenically. 
 
The nine riverside churches have recently produced together a leaflet for tourists with the aid of a 
grant from the Council. It is hoped this will encourage visitors to the town to visit the riverside 
churches and a website is to follow.12 
 
In addition, although the ICT link has dropped, various churches support Youth Inclusive, a 
successful city wide ecumenical youth initiative which continues to expand and grow. This has its 
roots in the churches, although now mainly has developed towards street-based youth work in one 
or two areas and does not particularly impact upon the life of the churches. However the board of 
management is still made up of people from local churches.  
 
ICT has encouraged people to participate in the ‘Bible to Life’ exhibition last year (2005). 
 
Alongside all this, and not entirely in a mutually exclusive fashion, numerous interdenominational 
groups, traditionally of a more evangelical nature, organise ‘open’ events and outreach activities 
within Inverness City, encouraging a highland catchment area. In 2005 these included: 

• Gospel male voice choir 

• Christian Outreach Centre (running courses and one off events) 

• Yearly Highland Prayer Breakfast 

• Christian Fellowship of Healing (Highland) 

• Highland Outreach (Concert in 2005) 

• Youth for Christ also runs youth events in the city – some links with Inverness Methodist 
Church. 

 

                                                      
12

 www.churchesinverness.com 
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Undoubtedly a power tool for information sharing is the quarterly Christians Together magazine for 
the highland area, posted directly to 500 individuals, churches and organisations in and around the 
city. A website is currently being developed. The editor of these is in contact with ICT, though there 
is no formal relationship between the two. 
 
There is ecumenical chaplaincy work in at least two of the city secondary schools.  
 
 

Issues for ecumenical working in Inverness 
 
The following issues were identified by interviewees during the period of the research: 
 

• Encouraging ecumenical participation from churches in the face of congregational demands and 
combating apathy towards ecumenism. Some of those involved in ICT have felt this is a matter 
of ecumenical formation and positive attitudes of leadership.  

 

• Revitalising ICT to encourage broader ownership, in terms of age and theology. The main 
organisers are a small group of key enthusiasts. The existing looser structure can work both for 
and against this. As in other places, the ecumenically active are often retired people, and there 
is a time limit on how long that can continue without broadening participation.  

 

• Relationship between the city-wide ecumenical group and smaller geographical groupings. How 
these two smaller groupings impact upon participation and enthusiasm for city-wide ecumenical 
initiatives remains to be seen. Do these represent a fragmentation of city wide ecumenical 
activities, or may they be feeder groups? Is it desirable or feasible that these groups could 
replace ICT – and what implications might this have for churches outwith these groupings 
wishing to work ecumenically? 

 

• Dealing with the theological spread with the historical divides this entails 
 

• Involvement in some kind of practical work or project.  The Highland Year of Culture 2007 is on 
the agenda and discussions are taking place as to what kind of presence the churches might 
have ecumenically, and the contribution of religious culture in the area. At time of writing, it is 
nearing the stage of final funding applications for joint ventures. Many of the funding bodies 
require organisational constitutions and accounts to support applications, which ICT does not 
have. This has raised an interesting issue regarding what kind of ecumenical structure the city 
needs to be able to speak as one voice. Given this, and the time and support it requires to 
complete such applications, it now seems likely that individual churches or small groups of 
churches will organise local events.  

 

• In recent months there have been discussions between interested individuals, representing 
various faiths in city moving towards setting up an interfaith group. At the moment, this is not 
done under the auspices of ICT, as the group has neither constitution nor authority to represent 
churches in the town.  

 

• New chaplaincy initiatives – discussions and plans are currently underway for a chaplaincy to 
the retail centres. The Eastgate Centre in the town, expanded in 2003 to cover nine acres of the 
city centre, houses 66 retailers and offer parking for 1,350 cars.  The centre provides the hub of 
the Inverness shopping experience.  The shops currently based in the Eastgate Centre employ 
about 1,150 full or part-time staff. An ecumenical steering group is seeking finance. 

 
 

Comment 
 
It has become clear from interviews, informal conversations and workshops in Inverness that there 
have been developments in relationship building and basic ecumenical activity in the last three 
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decades. It is important to assess what happens currently in the light of the area’s past, which has 
been, to an extent, characterised by conservative and evangelical theology, strict Sabbath 
observance and a reticence to engage with those of differing traditions.  
 
Years of hard work have resulted in fresh avenues of relating (even just communicating) based on 
tolerance of difference. However, this has not always meant that people have felt free to share 
worship together entirely or to agree on biblical interpretation. There still exist divided spheres of 
Christian activity. Yet almost all “perspectives” are catered for. Is this enough? 
 
Some of those interviewed felt very positive about the new smaller local groupings, finding it easier 
to generate enthusiasm, ownership and commitment at a more local level. In addition it was felt 
this provides a better environment for shared adult Christian education. However critics of these 
local area groupings recognise these are built around and driven by clerical relationships within 
certain denominations rather than lay ecumenical desire, and fear the demise of city wide events.  
 
Even those within ICT who are convinced of the role of a city wide umbrella ecumenical body 
would admit that extra publicity and drive is required at this time to energise activities and 
commitment.  
 
All this reveals a point of decision for ICT, to reassess its purpose, strategy, format and 
effectiveness. If a looseness of structure, which may previously have been a tool for inclusivity and 
relationship building is now felt to be a hindrance to active broad participation and ownership, and 
the activities fall upon the shoulders of a committed few, then sustainability of a city wide 
ecumenical group becomes a real issue. What role exists for a city wide ecumenical body and what 
shape is needed, when there is no dedicated staff person to co-ordinate, cajole, envision and keep 
the flow of information moving? 
 
The bubbling up of small scale grass roots (ecumenical) collaboration in various areas can be seen 
as threatening to centralised structure or as opportunities to respond to the Holy Spirit in practical 
ways. Yet the challenge is ever present to work alongside those whose perspective is different 
from (or challenging to) our own, whose ways are not our ways, and not always to surround 
ourselves with those with whom we feel safe or comfortable.  
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Churches and fellowships in Inverness 
 
On ICT contact list 
Church of God (Pentecostal) Crown Church of Scotland 
Castle Street Baptist Church Dalneigh & Bona Church of Scotland  
Holm Evangelical Church  The East Church of Scotland 
The Salvation Army Trinity Church of Scotland 
St Andrews Episcopal Cathedral Insches Church of Scotland 
St John’s Episcopal Church Hilton Church of Scotland 
St Michael’s & All Angels Episcopal Church Kinmylies Church of Scotland 
Associated Presbyterian Church Ness Bank Church of Scotland 
Greyfriars Free Church Old High Church of Scotland  
Inverness Methodist Church St Stephens Church of Scotland 
Religious Society of Friends, Inverness St Columba High Church of Scotland 
St Mary’s Roman Catholic Church Raigmore Hospital Chaplaincy 
St Ninian’s Roman Catholic Church  
Kings Fellowship  
Inverness Christian Fellowship  
  
  
Outer city areas & outside city Organisations on ICT contact list 
Smithton & Culloden Free Church Youth Inclusive 
Ardersier & Petty Church of Scotland Christian Aid Committee 
Barn Church of Scotland (Culloden) CLC Bookshop 
Foyers, Kirkhill and Kiltarlity Church of Scotland Youth for Christ 
Kilmorack and Erchless Church of Scotland Mana House Society 
Urquhart & Glenmoriston Church of Scotland L’Arche Community 
Daviot, Dunlichity & Moy Church of Scotland Highland Theological College 
Strathnairn Episcopal Church Christians Together (Highland) newsletter editor. 
St Mary in the Fields Episcopal Church, Culloden  
Roman Catholic Church, Culloden  
Baptist Church Culloden   
  
  
  
Not on ICT list  
Reformed Baptist Church  
Inverness Community Church?  
Free Church of Scotland (continuing)  
Free North Church  
Free Presbyterian Church of Scotland  
Christian Outreach Centre  
Church of Jesus Christ of the Latter Day Saints  
Celt Street Evangelical Church  
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PACT mission statement: 
 

By listening to God and each other, Paisley Action of Churches Together (PACT) seeks to make a 
real ‘INPACT’ on Paisley through: 
 

• Encouraging networks and relationships 

• Promoting the rich variety of work being carried out by the churches of the town 

• Building care in the community 

Ecumenical Audit Report for ACTS     Appendix 2a 

 

Paisley Ecumenical Profile 
 
 

Background 
 
Town population: 74,17013 
 
Paisley is situated approximately 8 miles west-southwest of Glasgow, within Renfrewshire. In such 
a location, it serves as a commuter town for those travelling to work in the city of Glasgow, yet also 
has its own distinct identity and history.  
 
The town’s growth in the early 19th century was primarily through textiles (printing, bleaching, 
cotton thread) though it was also known for its shipbuilding and engineering industries. The latter 
thrived because of the demands for large machinery from the thread mills and other factories, but 
recession in the recent years has closed all Paisley's heavy engineering firms.  
 
Shipbuilding also had a period of importance, with several yards using the waters of the river Cart, 
which led down to the Clyde. The local specialism was dredgers, and even though the last 
shipyard closed some thirty years ago, Paisley-built dredging equipment can still be seen in many 
of the world's major ports. 
New industries have been brought to Paisley which have helped replace the ones disappearing, 
including the blending and bottling of whisky, which ironically reintroduced a long defunct 
nineteenth century industry in the town.14 
 
The 2001 census indicates that the three largest sources of employment are manufacturing, health 
and social work, and wholesale and retail trade and repairs.  
 
As well as being the hub for Renfrewshire Council, today Paisley is home to a University with more 
than 11,500 students, Reid Kerr College, a hospital which serves several areas of the West of 
Scotland, library, an Arts Centre, an Observatory, Town Hall, Museum and Art Gallery and the 
historic Paisley Abbey. 
 
 

Paisley Action of Churches Together 
 
There are a range of church traditions represented in the town of Paisley, including ecumenical 
chaplaincy work done at the University of Paisley. (For a full list of churches, see Appendix 2b) 
 
Paisley Action of Churches Together (PACT) grew out of Paisley Council of Churches. It consists 
of 26 churches and has 3 representatives from ecumenical organisations. There are three 
churches in the town not belonging to PACT. 
 

                                                      
13

 According to 2001 census 
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Structure 
 
This has changed recently in an effort to develop more sustainable ways of working. This ‘slimmed 
down’ structure now exists of:  

• An executive committee – which meets four times per year (consisting of chairperson, 
secretary, treasurer, public relations officer, press secretary.)  

• The PACT Council made up of delegates from the participating churches (invited to send two 
reps each plus serving minister) 

• The Celebration and praise committee, (3 members) which organises the Advent Service, 
Praise in the Park and the Christian Unity week worship. 

 
 

Activities include: 
 

• PACT Council meetings four times per year, advertised through the network and via local 
press.  

These include opening worship, speakers, reports from office bearers and normal business 
and planning.  

 

• Shared Worship & Prayer 
� A successful annual joint Carol Service for all the churches involving local school choirs 

and bands 
� Service for Week of prayer for Christian Unity (January) 
� Praise in the Park – an annual open air praise and worship event each June 

 

• Ecumenical Lent Study Groups, organised by the town centre churches 
 

• World Day of Prayer – ecumenical bible studies on the three Fridays leading up to the day, 
organised by town centre churches.  

 

• Three PACT representatives participate in the interfaith groups at Paisley University and Reid 
Kerr College. PACT used to nominate Chaplains to Paisley University (2 Methodist, 1 Roman 
Catholic, 1 Scottish Episcopal and 1 Baptist). The main chaplaincy functions were pastoral and 
counselling, however this role is was taken over by the Student Welfare / Services and now the 
University deals directly with the denominations 

 

• Members of local churches also volunteer at the Rainbow Turtle Fairtrade shop  - originally a 
Methodist initiative based at the Methodist Central Halls. 

 

• Members of local churches also volunteer at the Wynd Centre Coffee Shop, run by Oakshaw 
Trinity Church, a Local Eumencial Partnership.  

 
Though not directly involved in the running of this venture, PACT is supportive of and publicises 
events for the STAR project based in the ‘Cart Corridor’, a designated Social Inclusion Partnership 
area. This is an ecumenical community project between Wallneuk North and St James’ Church of 
Scotland, St James RC Church and Mossvale Community Church developed in partnership with 
the local community. The drop in centre offers a range of services including various types of 
advice, a nappy co-op, lunch club, youth club, children’s activities, clothes repairs, womens health 
group weekly prayer time. Under the auspices of the churches, the venture is staffed by a project 
manager, a youth worker and local volunteers.  More information can be found on the Wallneuk 
North Parish Church website. 15  
 

                                                                                                                                                                                
14

 Information from http://www.paisley.org.uk 
15

 http://www.wallneuknorthchurch.co.uk/local.asp?pg=localStar1 
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There is a Ministers Fraternal (mainly the town centre group of 7 ministers which meets quarterly) 
though this has no direct relation to PACT 
 
In the past, PACT churches have been involved the following: 
 
A toy distribution scheme at Christmas time (housed at the Salvation Army buildings in 
collaboration with local businesses & social services); flood relief efforts in the town including 
furniture replacement (mid 1990s); co-ordinating a forum event for Christian Unity week with the 
heads of various churches and an ecumenical youth initiative at the old Fire Station (now handed 
over to ‘Spark of Genius’ – a youth project based at the YMCA). When the national Urban Mission 
Conference was held in Paisley, PACT was the local organising and contact body (1998).  
 
From 2003 – 5 PACT also co-ordinated the ‘Peg a pair of socks’ venture among local churches 
during Christian Unity week in January. Local churches were each asked to hang out a washing 
line and people could bring socks to hang on it, which were then distributed to homeless and 
needy in the town.  
 
 

Issues for PACT and Ecumenical working in Paisley 
 
The following issues were identified by interviewees during the period of the research: 
 

• Discerning future focus and direction 
 

• Responding to local needs and active involvement on the local community e.g. issues around 
drugs in Paisley are of great concern. 

 

• Encouraging ecumenical participation by local churches amidst the demands and activities of 
individual congregations 

 

• Information sharing on each churches’ activities to utilise skills and resources wisely 
 
 

Comment 
 
Throughout its history, PACT has had a strong community involvement theme, which has impacted 
on the local ecumenical identity and given focus to people beyond their denominational 
differences. Given the size of the town, it is not surprising that there are smaller geographically 
linked groupings of churches working in partnership on projects and events. For both the town wide 
and smaller groupings, key enthusiasts have initiated, educated and encouraged at congregational 
level. 
 
In research interviews and mirrored within the questionnaire responses from Paisley, the issue of 
working with young people was very present. This was the case in terms of engaging with young 
people, providing local services for young people and in terms of encouraging young people in faith 
and ecumenically. As with other research areas, the concern that ecumenical enthusiasts are 
ageing and there are not younger activists involved was in evidence.  
 
At time of writing, there are preliminary discussions taking place among Oakshaw Trinity, the 
YMCA and other agencies with a view to working in partnership on a youth project. Both the Wynd 
Centre (Oakshaw Trinity) and YWCA have buildings and facilities which would be advantageous in 
this. PACT has been approached about possible involvement and this would seem to coincide with 
the groups stated concerns and agenda regarding working with young people.   
 
Ecumenism beyond the local has been a feature of people’s ecumenical high points throughout the 
research interviews in Paisley. Individuals recalled the importance of participating in international 
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ecumenical gatherings, church trips to residential centres (e.g. Iona Abbey & MacLeod Centre) and 
the benefit this has brought in imbuing the local with the bigger picture of belonging to a broad and 
international faith. This is carried through PACT activities in recent years and will continue to be 
encouraged as valuable when this year (2006) PACT will organise and finance a local bus for 
anyone in the churches who wishes to attend the Ecumenical Gathering in Perth in June. 
Invitations have been sent to all the local churches.  
 
PACT is, by self admission, at a crossroads in terms of focus and direction. The strands of youth 
work and local community needs feature strongly but exactly how that becomes concrete in a 
sustainable way requires creative energy and reflection. The PACT Council (for it still refers to itself 
as such) are clear that eyes and hearts must be on the future, not dwelling on what is past.   
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Churches involved in Paisley Action of Churches Together 
 

Methodist Central Hall 
Central Baptist Church 
Thomas Coates Memorial Baptist Church 
Salvation Army 
New Jerusalem Church 
Hope Hall Evangelical Church 
St Mirrin’s Cathedral (Roman Catholic) 
St Charles Roman Catholic Church 
St Fergus Roman Catholic Church 
St James Roman Catholic Church 
St Mary’s Roman Catholic Church 
St Peter’s Roman Catholic Church 
Laigh Kirk (Church of Scotland) 
Lylesland Church of Scotland 
Martyrs Church of Scotland 
Paisley Abbey (Church of Scotland) 
St Columba Foxbar Church of Scotland 
St James’ Church of Scotland 
St Luke’s Church of Scotland 
Castlehead Church of Scotland 
Glenburn Church of Scotland  
Sandyford Church of Scotland 
Wallneuk North Church of Scotland 
St Ninian’s Ferguslie Church of Scotland 
Oakshaw Trinity, Church of Scotland / URC (Local Ecumenical Partnership) 
Holy Trinity & St Barnabas Scottish Episcopal Church (amalgamated 2004) 

 
Ecumencial organisations with representatives on PACT 
 

Christian Aid 
YMCA 
YWAM 

 
Churches not participating in PACT 
 

St Mark’s Oldhall Church of Scotland 
Sherwood Greenlaw Church of Scotland 
St Paul’s Roman Catholic Church 

 
PACT representatives on the Interfaith Groups at Paisley University and Reid Kerr College 
 

Rev Darren MacFarland (Holy Trinity & St Barnabas) 
Rev Andrew Bing  
Rev Alan Birse (Paisley Abbey, Church of Scotland) 
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St Andrews Ecumenical Profile 
 
 

Background 
 
Population: 14,20916 
 
St Andrews is a well to do, busy coastal town in Fife, with a high tourist value, overlooking the 
North Sea and surrounded by farmland.  
 
Famous as a place of learning, the town’s University, founded in 1410 – 11, is the third oldest in 
Britain with a University population (staff and students) of nearly 9,000, according to University 
publicity. This means that on average one in three people you see in the street have something to 
do with the University. This in itself creates real estate and property issues in the town.   
 
However it is for golf that many people visit the town, the sport having been played here for some 
600 years. Including the Old Course, the town has six golf courses and a seventh planned, 
 
Many major events in the Scottish reformation took place here starting with martyrdom of Patrick 
Hamilton, burnt to death for preaching Lutheran doctrines, in 1528. Before the Reformation, the 
town was the centre of religious activity and pilgrimage, housing the largest mediaeval Cathedral in 
the north of Britain and with the bishops wielding great influence over both church and state.  
 
Education, retail trade, hotels & restaurants and real estate / renting would seem to employ over 
55% of the working population, with education being the single biggest factor.17 The 2001 census 
would also seem to indicate that approximately one third of the population come from outwith 
Scotland the largest section of this being from England. 
 
 

Action of Churches Together in St Andrews 
 
There is a range of church traditions represented in the town of St Andrews as well as an 
ecumenical chaplaincy at St  Andrews University. (For a full list of churches, see Appendix 3b) 
 
The Church of Scotland has most representation, with four congregations in the town, each keen to 
emphasise its own distinct history and identity.  
 
Action of Churches Together in St Andrews (ACTSA) grew out of the St Andrews Council of 
Churches. ACTSA consists of 17 churches, fellowships and organisations in St Andrews and the 
neighbouring village of Strathkinness.  Each church contributes a small membership fee each year.  
 
 

ACTSA structure 
 

• An executive committee meets five times per year before each of the larger committee 
meetings (consisting of chairperson, vice chair, honorary secretary, honorary treasurer, 
convenor of the worship committee.)  

• The ACTSA full committee meets five times per year including the May AGM, in St Leonards 
Church Hall.  (committee  comprises the incumbent plus two members of all the local 

                                                      
16

 2001 Census 
17

 2001 Census 



ACTS Ecumenical Audit Final Report  May 06. 32 

churches and one representative of other organisations in St Andrews and the neighbouring 
village Strathkinness).   

• A Worship committee is responsible for the shared worship services. 
 

Activities include: 

 

• Five Committee meetings per year as above.  
These include opening worship, speakers, reports from office bearers and normal business and 
planning. Recent speakers include Rev Alan MacDonald, (minister at St Leonards in the 
town)on being convenor of the Church and Nation Committee and the Churches Together 
Conference at Swanwick; Rev Rory Macleod, (minister at Holy Trinity Church in the town) on 
his visit to Sri Lanka with money collected post Tsunami in St Andrews; Mark Gordon, Alastair 
Crockett & Alastair Macleod (minister of St Andrews Free Church)  on their work with Gideons; 
Rev Kelvin Holdsworth (St Saviours SEC, Bridge of Allan) on Christians in politics; Rev Jamie 
Walker (St Andrews University Chaplain) on his work at the University.  
 

• Shared Worship & Prayer 
� Well attended ecumenical evening services in the University Chapel with coffee 

afterwards in Martyrs Church Hall, usually on the occasions of the Week of Prayer for 
Christian Unity (January) , Pentecost (May) and One World Week (October).  

� Holy Week Lunchtime Prayers Monday through to Friday led by different churches 
� Prayers and soup lunches each day during the week of prayer for Christian Unity in 

different churches each day (2 churches each day provide food) 
� St Andrews Prayer Initiative , which was started by two local students  has continued to 

meet every three months. ACTSA agreed to adopt and publicise this in November 2004. 
 

• Ecumenical Lent study groups in the town 
 

• Inasmuch 
Supported by ACTSA, this was originally a holiday project for children from Glasgow and 
Edinburgh parishes. The local churches were involved in giving accommodation, providing 
lunches, organising games & outings. Recent legislation has made such a project impossible so 
Inasmuch has for the past five years or so been organising monthly outings for children 
between 7 – 11 who are carers in their family. This has had limited success and the project 
continues to assess its future. Each year ACTSA holds a coffee morning in aid of the project to 
raise funds and awareness.  

 

• In addition, ACTSA encourages, supports and publicises various initiatives and events in the 
town, such as a weekly Ministers Prayer Breakfast, Baptist Church’s ”Families First’ project 
staffed by professionals and people from different churches, summer childrens mission initiated 
by Holy Trinity Church, a “Big Sing” event organised by local members of the Iona Community, 
fundraising activities for Christian Aid and the local St Andrews league of hospital funds. 

 
In an effort to revitalise ACTSA and encourage relationships, the chair of ACTSA, Stuart 
Holdsworth, has recently visited all ACTSA member churches and attended their services of 
worship.  
 
 

Issues for ACTSA and working ecumenically in St Andrews 
 
The following issues were identified by interviewees during the period of the research: 
 

• Continuing to encourage the participation of local clergy and lay representatives at ACTSA 
meetings.  

 

• Broadening the scope of ecumenical activity and support generally 
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• Seeking closer relations with the university, which has its own chaplaincy work and 
services.  

 

• Increasing the ecumenical participation of young people not entirely composed of the 
student population, but including that, which is international, transient on a three year cycle 
and often not concerned with traditional denominational credentials.  The Free Church and 
Eden Fellowship have been particularly successful in developing ministry for working with 
young people. Plans are afoot for a shared youth worker with Holy Trinity Church.  

 
 

Comment 
 
Many of those interviewed identified the joint services of worship to be a local ecumenical high 
point. According to John Brown, Vice Chair of ACTSA, gathering together, enabling relationships, 
exchanging information and modelling what it means to be the body of Christ is ACTSA’s key role. 
With the full participation of the Eden Fellowship and the observer status of the Free Church 
minister in ACTSA there are signs of a coming together across denominational lines. Yet alongside 
this, those within the Church of Scotland noted that there are challenges to be faced in 
encouraging the local Church of Scotland congregations, in which there is also a breadth of 
theology, to work together  
 
Through its activities, it is clear that ACTSA has a commitment to encouraging fellowship, to 
international peace and justice and to local community initiatives. However diminishing numbers 
and increasing age of active ecumenical enthusiasts and enablers continues to be an issue 
requiring attention. There are local concerns over the lack of young people involved at an 
organisational level, and although this perhaps reflects a wider picture, the local challenge of 
ecumenical formation remains very real, if an ecumenical future, in which lay and clergy alike are 
agents, is to prevail.  The nature of such a future – whether it is through long term structures and 
committees or through other patterns of collaboration (and ways of being church) requires much 
deliberation. 
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Churches and fellowships in St Andrews 
 

All Saints Scottish Episcopal Church 
St Andrews Scottish Episcopal Church 
Baptist Church 
Eden Fellowship 
Holy Trinity Church of Scotland 
Hope Park Church of Scotland 
Martyrs Church of Scotland 
St Leonard’s Church of Scotland 
Religious Society of Friends 
Orthodox Church 
St Andrews University Chaplaincy 
St Mary’s College, St Andrews University 
Free Church of Scotland (Observer on ACTSA) 
Gospel Hall (not represented on ACTSA) 

 
Ecumenical bodies represented on ACTSA 
 

Christian Aid 
Inasmuch  
Guild Presbyterial Council  
 
ACTS Liaison representative 

 
 
University of St Andrews Ecumenical Honorary Chaplaincy Team 
 
Rev James Walker  Church of Scotland (only full time chaplain) 
Rev Dr Ian Bradley  Church of Scotland 
Canon Brian Halloran  Roman Catholic 
Fiona Barnard   Baptist Church (lay) 
John Brown   Eden Fellowship (lay) 
Very Rev A J M Moir  Orthodox* 
Rabbi David Cohen  Jewish * 
 
* Cover all Universities in Scotland, not part of weekly meetings. 
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Actual research timeframe 
 
 

  STAGE Reporting 

SEPT/OCT 04 SET UP & PLANNING   
  ● Design research    

  ● Agree aims & parameters    
  ● Identify 3 research areas  with LEARG   

  ●Building local contacts & relationships 
Progress Report 1 
(20/10/04) 

  ●Meet with LEARG (5/10/04)   

  Break due to ill health Oct 04 - Mar 05   

MAR/APR 05 DATA GATHERING   

  ●Questionnaire distribution in three areas   

  ●Attend local ecumenical meetings in three areas (April - June) 

  ●Building local contacts & relationships   

  ●Meet with LEARG (28/04/05)   

  ●Interviews Progress Report 2 (27/5/06) 

MAY/JUN 05 DATA GATHERING   

  
●Workshop 1 in 3 areas (2 of which with LEARG 
observation)   

  ● interviews    

JUL/AUG 05 DATA GATHERING  / REFLECTION    

  ● interviews    
  ●Collate & analyse questionnaire results   
  ●Collate & analyse Workshop 1 discussions   
  ●Meet with LEARG (24/8/05)    

SEPT/OCT 05 DATA GATHERING / REFLECTION / DISSEMINATION   

  ● interviews    

  ●Collating & analysing interviews   
  ●Workshop 2 with participating areas Progress Report 3 (7/10/05)  

  ●Presenting interim findings at ecumenical gatherings   

Nov-05 REFLECTION / WRITING UP / DISSEMINATION   

  ●Workshop 2 with participating areas   

  ●Presenting interim findings at ecumenical gatherings   

  ●END OF  RESEARCH CONTRACT   

DEC onwards     

  

Due to pressures of time, joint reflection on final results did 
not take place until December. The final report will 
therefore be delayed.    

  
Once this is produced, further presentations to ecumenical 
bodies may be required   
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A questionnaire 
 
 
 
 

____________________________________________________________________________________________ 
 
Please tick the relevant box 
 
1. Which church / denomination do you belong to? 

Scottish Episcopal Church    URC         Congregational Federation    

Church of Scotland       Methodist      United Free Church of Scotland    

Roman Catholic       Quaker      Salvation Army        

Baptist          Other    (Please specify) ______________________________ 

 
 
2. How many local ecumenical events or activities have you attended in the last 12 months? 

0    1 - 5    6 – 10     10 +     If possible, please give details below:  

________________________________________________________________________________ 

________________________________________________________________________________ 
 
 
3. Have you attended any ecumenical occasions / events or activities beyond the local situation in the last 12  

    months? (e.g. worshipping elsewhere, retreats, international gatherings)  Yes    No     

    If possible, please give details below:  

________________________________________________________________________________ 

________________________________________________________________________________ 

 

4. Which of the following activities have you participated in with other church denominations and groups over the 

last 12 months? 

Seasonal prayer / bible study / discussion group        Services of worship      

Community project (e.g. youth work, homelessness project)     Social Event         

International awareness raising and campaigning       Evangelism / Church promotion   

Sharing a church building               Other   (please specify)       

_________________________________________________________________________________ 

 

In the next four questions, please circle the appropriate words.  

5. In your experience, how would you rate ecumenical activity / the way churches work together in your local area?   

  Poor     Patchy       Good       Excellent 

 

6. How would you rate your own local church’s commitment to ecumenism? 

  Poor     Patchy      Good       Excellent 

 

ACTS (Action of Churches Together in Scotland) is conducting some research into 
ecumenism in 3 areas in Scotland. This will inform the churches understanding of 
local ecumenical activity and offer insights for potential ways forward. We would be 
very grateful if you could take 10 minutes to complete this questionnaire and return 
it in the reply envelope provided (as soon as possible / before 1st July 2005) to 
Mairi Munro, ACTS Researcher at the address overleaf. 
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8. Meeting people from other churches enriches my faith.   Agree / Disagree 

 

9. Please score the following in terms of importance for building up good local ecumenical relations, with 1 
being the most important and 4 being the least.    
 

        Vital   Quite Important    Not very important        Not important 
at all  

           1                  2       3        4  
     
 

a) Socialising with other  
churches and groups  

 

b) Shared bible study and  
 discussion about faith 
 

c) Agreeing on issues of  
church doctrine  

 
d) Doing things together to  

address the needs of the  
local community 

 

e) Worshipping together  
with other churches 

 
f) Having a formal agreement 
 

Please feel free to use a separate sheet if necessary for the following questions.  

10.  What, if anything, is important and valuable about working and worshipping ecumenically? 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
 

11. What in, your experience, are the main challenges that prevent the churches working together in your 
local 

area? 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
 

12.  What ecumenical activities / commitments / events would you like to see happening in your local area? 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
 

13.  What support & resources would be helpful from a national body, to help your local churches work 
together?___________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
 
 

Please send this completed form to Mairi Munro, 118B Station Road, Ellon AB41 9AZ  in the reply 
envelope provided before 1st July 2005  Thank you very much for your participation. 
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Workshop 1 Generic Outline 
 
 
Welcome & intro by Churches Together Group  
 
Input: Thank people for coming. Introduce myself.  
 Introduce purpose of research as a listening experience  
 Convey overall design and participating areas.   
 Highlight benefit to local area.  
 Request permission to audio record. 
 

Invite people to share introductory / icebreaker conversation with each other.  
 
Session 1: Making Maps 
 

Introduce session  
1. Ask people, in small groups, to use flip chart paper to depict (make a map) of local 
ecumenical activities and the way churches and groups related to one another. Different 
coloured pens. Can be as pictorial or linear as you prefer, but should indicate the local 
ecumenical map.  
 
2. Each group shares their own map. Then the whole group has opportunity to comment. 
Comment.  
Notice range and prompt people to try to identify groupings / categories / overlap, 
duplication etc 
 
3. Optional plenary question for reflection 
 “Why do we do these things?” Take responses 
 Comment on three possible motivations:  
 

1. Follow teachings of Jesus & new testament:  & work these out in practical way. 
    (Witness) (It’s importance to address needs in our community)  

 e.g. beatitudes, final judgement, feeding of 5000, 2nd commandment,  
 Good Samaritan, James Ch 2 Faith & Action. 
 
2. Moved by suffering / needs of others (ask for local examples)  
 
3. We belong to each other as well as to Christ. Fellowship, community, identity. 

e.g. The body in Paul, The vine & branches in Johns gospel.   
 
 
Session 2: Good Ecumenical  Experiences   (What makes for good practice…) 
 

Introduce session 
 
1. In groups of 3 share with one another a good ecumenical experience – an actual 
occasion when you met, worshipped or worked with people from another church tradition 
which was special or positive in some way. Tell each other your story. Think about WHY it 
was special / significant / positive. Pin it down.  
 
2. Take some story examples & write up on flipchart. List the “Whys” from whole group. 
 
3. Ask people to identify common strands in terms of whys & types of events.  
 
4. Comment & throw open to whole group to reflect. What does this list tell us? 

Note:  1) Diversity. Different things work for different people and different situations.  
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 2) If these are the factors which have moved, excited, nourished us, then it is 
  likely that they will do so for others.  

 
 
Session 3: What helps and what hinders 
 

Introduce session. 
 
1. Depending on time, ask people to do this exercise in small groups or in plenary. Divide a  
    flipchart sheet into two columns.  
 
2. Invite people to brainstorm and reflect together: 

“Based on what we have talked about and shared and from our personal 
experience, what helps (has helped) people from different traditions to work / 
worship together well?” 

 
Write these on one side of flipchart. 

 
3. Invite people to brainstorm and reflect together: 
 “Based on our experience, what hinders people from working / worshipping  
 together?”   
 

Write these on the other side of the flipchart sheet. 
 
4. If this is done in small groups, allow groups to compare lists. If this is done in plenary,  
    facilitate further reflection / discussion on what has been said.  
 
5. If time allows, use one of three possible questions to end: 
 a) take some suggestions from the group for overcoming the barriers  
 b) Ask the group to construct a “10 golden rules” for good ecumenical activity /  
  relations”.  
 b) If people could dream dreams, base don these insights, what one thing would  
  you like to see happening in your local area among the churches?  

 
 
Closing input 
 

1. Thank you very much for coming and giving of their time.  
 
2. Assure the group this has been helpful for the research project. 
 
3. Give any further relevant project information about what happens next, reflecting on 
communalities and  
    particularities already discovered in three research areas.  
 
4. Inform people how the research results will be disseminated, giving assurance that 
findings will be 
    shared with all local areas.  
 
5. Deal with any questions 

 
End with prayer (Churches Together Group) 
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Workshop 2 generic outline 
 
 
1. Give three short stories, collected from the research interviews, of peoples positive ecumenical 

experiences.  
 
2. Explain that this research has been a listening exercise and all three areas have been rich 

sources of information, for which researcher is grateful. Give overview of workshop   
 
3. Run powerpoint presentation, with breaks for questions and small group discussion, ask 

particularly whether the specific local findings ring true in their experience.  
 
4. Final group time at the end to discuss main issues emerging 
 
5. Comments from groups and plenary discussion.  
 
6. Thank people for their participation and give assurance that all local areas will be sent findings.  
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Interview generic outline 
 
1. Introduce self and audit, if necessary (background, purpose of information gathering). Request 
permission to record the interview.  
 
2. Ask about local church involvement and background 
 
3. Guide questions 

a) How did you get involved ecumenically, and in what ways do you know participate 
ecumenically? 
 (Ask person to expand on areas they are passionate about) 
b) What has kept you involved in ecumenism? (if appropriate) 
c) How has this influenced your involvement in your own congregation? 
d) Ask person to reflect on a positive and meaningful ecumenical experience.  
e) What are the main issues and challenges for ecumenism locally.  

 
4. Thank the person for their time and reflections 
 
Table A: Interviewee breakdown by denomination (individual, joint and group) 
Area Church. Role Gender 

PA Salvation Army Leader PACT rep  F 

PA Salvation Army Leader  M 

PA Wallneuk North CoS PACT Press Officer F 

PA CoS (NJW) PACT Prayer Group  F 

PA Oakshaw Trinity CoS Board of Wynd Centre F 

PA St James RC, religious PACT rep F 

PA Methodist CH Ex PACT F 

PA Scottish Episcopal (Rev) PACT exec M 

PA CoS PACT Sec F 

PA Central Baptist Church (Rev) PACT Chair M 

PA CoS PACT treasurer F 

PA CoS (NJW) Dev Worker F 

IN SEC Ex Sec  F 

IN Old High St S (CoS) Ex Chair ICT & Ecum 
off CoS 

M 

IN St Andrews Cath SEC, Rev  M 

IN Crown Church, CoS, Rev  M 

IN Ecum adult ed worker, Crown, 
Rev 

 M 

IN St Columba, CoS, Rev Pres Clerk M 

IN Old High/ St Steph CoS Rev Chair ICT M 

IN Inverness Methodist, Rev School Chaplain M 

SA Quaker  ACTS liaison person F 

SA Quaker / C of S  M 

SA Martyrs C of S Roy ACTSA treasurer M 

SA Independent, Rev Leader Eden 
Fellowship 

M 

SA C of S in Cupar Ex Presbytery ecum  
officer 

F 

SA St Andrews SEC ACTSA chair M 

SA Hope Park Cof S Ex ACTSA  secretary F 

SA Free church, Rev Minister, ACTSA 
observer 

M 

SA C of S / St Mary’s College, Rev ACTSA rep, Uni 
lecturer, chaplaincy 
team 

M 

SA C of S, Rev retired Ex Chair ACTSA M 

Paisley non respondents:  
 
2 x C of S (ordained) 
1 x RC (ordained) 
1 x SEC (ordained) 

Inverness non respondents: 
 
I x RC (ordained) 
1 x SEC (ordained) 
1 C of S (ordained) 

St Andrews non 
respondents: 
 
1 x C of S (Rev) 
1 x RC (lay) 
1 x SEC (Rev) 
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Questionnaire Responses by denomination and area 
 
 
Table 1: Break down of respondents by denomination (based on question 1) 
 

Denom / Church Paisley Inverness 
St 
Andrews 

Total 
denoms 

SEC 3 8 6 17 

COS 15 30 24 69 

RC 10 2 1 13 

BAP 8 0 8 16 

URC 1 0 0 1 

METH 4 0 0 4 

QUAKER 0 4 6 10 

CONG FED 0 0 0 0 

UF 0 0 0 0 

SA 0 0 0 0 

Other * 4 2 7 13 

Totals responses 45 46 52 143 

Other *   

 

    

St Andrews, Free Church 6    

St Andrews, Eden Fellowship 1    

Paisley New Jerusalem Ch 4    

 
 
Figure 1 

Figure 1: Respondents by denomination
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Questionnaire responses: Participation in ecumenical activity 
 
Table 2:  Participation in local ecumenical events in the last 12 months (based on question 2) 

No of 
activities Paisley Inverness 

St 
Andrews Overall Paisley Inverness 

St 
Andrews 

Total 
events 

0 22% 24% 17% 21% 10 11 9 30 

1-5 60% 52% 52% 36% 27 24 27 51 

6-10 11% 11% 8% 6% 5 5 4 9 

10+ 7% 11% 19% 13% 3 5 10 18 

No response 0% 2% 4% 2% 0 1 2 3 

Total 100% 100% 100% 100% 45 46 52 143 

Average         4 9 10   
 

Figure 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table 3:  Ecumenical participation by event type over the last 12 months  (based on question 4) 

Activity Paisley Inverness 
St 
Andrews Overall Paisley Inverness 

St 
Andrews TOTAL  

Seasonal prayer / 
bible study / 
discussion group 12% 19% 18% 17% 11 18 23 52 

services of 
worship 33% 34% 35% 34% 29 32 44 105 

community project 8% 9% 6% 7% 7 8 8 23 

social event 18% 15% 15% 16% 16 14 19 49 

International 
awareness raising 
& campaigning 15% 10% 7% 10% 13 9 9 31 

Evangelism / 
church promotion 2% 4% 2% 3% 2 4 3 9 

Sharing a church 
building 7% 3% 10% 7% 6 3 13 22 

Other * 6% 6% 6% 6% 5 6 7 18 

TOTAL 100% 100% 100% 100% 89 94 126 309 

Figure 2: Particpation in local ecumenical 

activities in the last 12 months
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Figure 3 

Figure 3: Ecumenical participation by event type in 

last 12 months
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Table 4:  Number of types of ecumenical activities per person (based on question 4) 
 
No. of 
activities Paisley Inverness 

St 
Andrews Overall Paisley Inverness 

St 
Andrews TOTAL  

0 16% 17% 6% 13% 7 8 3 18 

1 29% 24% 29% 27% 13 11 15 39 

2 22% 26% 15% 21% 10 12 8 30 

3 18% 20% 29% 22% 8 9 15 32 

4 9% 4% 12% 8% 4 2 6 12 

5 4% 9% 10% 8% 2 4 5 11 

6 0% 0% 0% 0% 0 0 0 0 

7 0% 0% 0% 0% 0 0 0 0 

7+ 2% 0% 0% 1% 1 0 0 1 

  100% 100% 100% 100% 45 46 52 143 

 
Figure 4 

Figure 4: Participation in different types of 

ecumenical activities in the last 12 months 
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Table 5:  Attendance at ecumenical occasions / events beyond the local in the  
  last 12 months (based on question 3) 
 

  Paisley Inverness 
St 
Andrews 

Yes 26 17 27 

No 18 26 21 

No response 1 3 4 

  45 46 52 

 
As a percentage:     

  Paisley Inverness 
St 
Andrews Average 

Yes 58% 37% 52% 49% 
No 40% 57% 40% 46% 
No response 2% 7% 8% 5% 
  100% 100% 100%   
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Questionnaire responses: Attitudes & Opinions 
 
 
Table 6:  Attitudes to local ecumenical activity / the way churches work in a particular  
  local area (based on question 5) 
 

  Paisley Inverness 
St 
Andrews 

Poor 4 3 2 

Patchy 22 25 20 

Good 16 16 27 

Excellent 2 1 3 

No response 1 1 0 

  45 46 52 

    

 
 
Table 7:  Attitude towards own church’s commitment to ecumenism  
  (based on question 6) 
 

  Paisley Inverness 
St 
Andrews 

Poor 3 8 7 

Patchy 15 19 23 

Good 23 14 15 

Excellent 3 3 7 

No response 1 2 0 

  45 46 52 

 
 
 
Table 8: Meeting people from other churches enriches my faith (based on question 8) 
 

  Paisley Inverness 
St 
Andrews 

Agree 42 38 44 

Disgree 2 6 3 

No response 1 2 5 

  45 46 52 

%age agreeing 93% 83% 85% overall av. 87% 
 

In Paisley 58% of respondents thought their 
own church's attitude to ecumenism was good 
or excellent. (40%  said poor or patchy) 
 
In Inverness 37% of respondents thought their 
own church's attitude to ecumenism was good 
or excellent. (59% said poor or patchy) 
 
In St Andrews 42% of respondents thought their 
own church's attitude to ecumenism was good 
or excellent.(58% said poor or patchy) 
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Table 9:   What is important for building up good ecumenical local relations 
  (based on question 9) 

 Vital 
Quite 

important  
Not very 
important 

Not 
important 

at all 
No 

response Total 

a) Socialising with other churches and 

groups        

  Paisley 15 20 6 1 3 45 

  Inverness 19 17 4 3 3 46 

  

St 
Andrews 13 35 2 0 2 52 

  sub tot 47 72 12 4 8 143 

joint percentage of total 
replies   33% 50% 8% 3% 6%   
b) Shared bible study & discussion about 

faith              

  Paisley 12 26 4 1 2 45 

  Inverness 13 19 7 2 5 46 

  

St 
Andrews 16 27 7 0 2 52 

  sub tot 41 72 18 3 9 143 

joint percentage of total 
replies   29% 50% 13% 2% 6%   
c) Agreeing on issues of doctrine              

  Paisley 6 13 13 7 6 45 

  Inverness 7 8 16 9 6 46 

  

St 
Andrews 4 10 18 18 2 52 

  sub tot 17 31 47 34 14 143 

joint percentage of total 
replies   12% 22% 33% 24% 10%   
d) Addressing needs of local community 
together             

  Paisley 26 15 3 0 1 45 

  Inverness 27 13 2 1 3 46 

  

St 
Andrews 32 17 1 0 2 52 

  sub tot 85 45 6 1 6 143 

joint percentage of total 
replies   59% 31% 4% 1% 4%   
e) Worshipping together with other 

churches              

  Paisley 15 25 3 0 2 45 

  Inverness 17 15 8 1 5 46 

  

St 
Andrews 20 23 5 2 2 52 

  sub tot 52 63 16 3 9 143 

joint percentage of total 
replies   36% 44% 11% 2% 6%   
f) Having a  formal agreement              

  Paisley 4 11 11 14 5 45 

  Inverness 1 4 15 17 9 46 

  
St 
Andrews 0 8 14 23 7 52 

  sub tot 5 23 40 54 21 143 

joint percentage of total replies  3% 16% 28% 38% 15%   
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Free flow questionnaire responses 
 
 
Table 10:  What is valuable about working and worshipping ecumenically 
  (based on question 10) 
 

Theme 
Overall 
%age  Inv Paisley  St A Inv Paisley 

St 
A Total 

1. Increase understanding & 
break down barriers 37% 35% 49% 27% 17 27 15 59 

2. Enriches relationships & 
community 18% 24% 11% 18% 12 6 10 28 

3. More efficient use of 
resources 6% 6% 4% 9% 3 2 5 10 

4. Presenting visible christian 
unity to world 11% 6% 7% 18% 3 4 10 17 

5. Fulfilling bible teachings & 
faith imperative  14% 8% 13% 21% 4 7 12 23 

6. Not important at all 3% 8% 0% 0% 4 0 0 4 

7. To achieve larger aims 
beyond denoms & in 
community  6% 4% 11% 2% 2 6 1 9 

8. Miscellaneous 6% 8% 5% 5% 4 3 3 10 

TOTAL COMMENTS 100% 100% 100% 100% 49 55 56 160 

Total questionnaires returned         46 45 52 143 

 
 
Figure 10a 

Fig 10a: What is valuable about working 

ecumenically?

0%

10%

20%

30%

40%

50%

60%

1 2 3 4 5 6 7 8

Themes emerging

%
a
g

e
 o

f 
c
o

m
m

e
n

ts

Inv

Paisley 

St A

 
 



ACTS Ecumenical Audit Final Report  May 06. 49 

Fig 10b: What s valauable about 

working together
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Table 11:  Challenges preventing churches working together locally  
  (based on question 11) 
 

Theme Inv Paisley  St A Inv Paisley St A %age Total 

1. Time 4% 9% 19% 1 8 13 12% 22 

2. Apathy 13% 10% 11% 3 9 8 11% 20 

3. Traditions, doctrine 29% 16% 11% 7 14 8 16% 29 

4. Communication issues / lack 
of 0% 6% 3% 0 5 2 4% 7 

5. History / historical prejudice 13% 12% 6% 3 10 4 9% 17 

6. Leadership issues 13% 8% 6% 3 7 4 8% 14 

7. Limits to shared vision & 
commitment beyond the local 
church 8% 15% 20% 2 13 14 16% 29 

8. red tape / structures 0% 2% 0% 0 2 0 1% 2 

9. resistance & fear of change / 
each other 4% 5% 13% 1 4 9 8% 14 

10. Stylistic rather than 
denominational differences 0% 1% 3% 0 1 2 2% 3 

11. Miscellaneous / none 17% 15% 9% 4 13 6 13% 23 

TOTAL COMMENTS 100% 100% 100% 24 86 70 100% 180 

Total questionnaires returned       46 45 52   143 

 
 
Figure 11 
 

Fig 11: Challenges and barriers to ecumenism
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Table 12:  Desired local ecumenical activities / commitments / events 
  (based on question 12) 
 

Theme Inv Paisley St A Inv Paisley St A %age  Total 

1. Desire to worship ecumencially  34% 3% 24% 12 1 12 21% 25 

2. Children / youth focus 0% 12% 10% 0 4 5 8% 9 

3. Social occasions to build 
relationships 3% 9% 6% 1 3 3 6% 7 

4. Concern for global action & 
campaigning 3% 9% 8% 1 3 4 7% 8 

5. Interfaith work 0% 6% 2% 0 2 1 3% 3 

6. Engaging with and working in the 
local community 14% 21% 14% 5 7 7 16% 19 

7. Increase communication / 
information 3% 6% 0% 1 2 0 3% 3 

8. Work to increase participation at 
existing events 17% 6% 8% 6 2 4 10% 12 

9. Shared discussion about faith 9% 9% 4% 3 3 2 7% 8 

10. Miscellaneous local ideas 6% 18% 6% 2 6 3 9% 11 

11. Big gatherings 6% 0% 10% 2 0 5 6% 7 

12. nurturing social wellbeing 6% 0% 0% 2 0 0 2% 2 

13. ecumenical outreach 0% 0% 6% 0 0 3 3% 3 

14. Work on environmental issues 0% 0% 2% 0 0 1 1% 1 

Total Comments 100% 100% 100% 35 33 50 100% 118 

 
 
Figure 12  

Fig 12: Desired local ecumenical activities/ 

commitments/ events
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Table 13:  Helpful resources & support desired from a national body 
  (based on question 13) 
 

Theme Inv Paisley St A Inv Paisley St A 

%age 
of 

total Total 

1. Sharing information / stories & 
models of good practice 14% 24% 20% 5 6 9 19% 20 

2. Renewal at grassroots 0% 12% 7% 0 3 3 6% 6 

3. Ecum. materials & resources 8% 12% 13% 3 3 6 11% 12 

4. Presence - people visiting / 
speaking/ enabling in local areas 11% 12% 7% 4 3 3 9% 10 

5. Leadership - working with 
ministers towards ecumenical 
patterns 11% 16% 4% 4 4 2 9% 10 

6. Financial support / information 11% 4% 4% 4 1 2 6% 7 

7. Motivation / support in partnership 
working 0% 4% 4% 0 1 2 3% 3 

8. Nothing 8% 0% 7% 3 0 3 6% 6 

9. Don't know 5% 0% 2% 2 0 1 3% 3 

10. Leave it to the local  5% 0% 7% 2 0 3 5% 5 

11. Miscellaneous responses 27% 16% 26% 10 4 12 24% 26 

Total comments 100% 100% 100% 37 25 46 100% 108 

 
 
Figure 13  

Figure 13: Helpful resources and support from a 

national body
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Workshop 1 responses 
 
Table 14:  Why engage ecumenically? 
 
 

Comment Area 

It widens our horizons, prevents us from being insular . IN 

Breaks barriers and bridges divisions IN 

It’s a public witness to celebrating similarities IN 

Dispels the myth of disunity and the church being too inward looking. IN 

Visible signs that communalities are greater than our differences  IN 

To do the work of the Holy Spirit IN 

Being God’s hands in the world IN 

Bringing good news, not bad IN 

Because of bible teaching – “one body”, “may they be one” “in the spirit of Christ. IN 

The Spirit of Christ compels us to work with other Christians IN 

There is increased impact when we do things together – efficient / effective use of 
resources / time etc. IN 

To pool resources to achieve that which we might not be able to alone.  IN 

It is enriching to be together – also a sense of sharing riches. IN 

Building community  - forming relationships to get to know our neighbours, not 
isolated. IN 

Gives us a stronger impression of what it is to be the church, which is wider than the 
group we normally worship with. Congregationalism very tight in Scotland - stifling. 
Too narrow. Impoverishing IN 

It almost becomes a subversive (counter cultural) activity to work and worship together 
in an increasingly individualistic culture / environment.  (Gnaws away at our 
denominationalism) IN 

For the sake of the kingdom – that all maybe one SA 

To lower barriers among people and enable wider fellowship SA 

To meet like-minded people SA 

To learn from differences SA 

To be a physical sign (witness) of spiritual unity SA 

Pooling resources – facing the fact that no one congregation has all the ideas/ energy. 
Rationalising, not duplicating. SA 

Common sense SA 

Unity ought to exist – it’s part of faith understanding. SA 

If not unity it looks like a poor witness – unity is what we stand for. SA 
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Table 15: What helps people to engage ecumenically 
 

Comment Area 

Having real opportunities to meet as people – create relationships first, then engage 
in tasks. IN 

Through doing things together (common tasks) we build relationships. Defining our 
common purpose (goals) enables us to work together, especially when we see the 
gaols are bigger than ourselves. IN 

Careful personal invitation draws people in to take part IN 

Social events – BBQs etc IN 

Shared songs IN 

Open mindedness willingness to share (generosity of spirit) IN 

Creating opportunities to share in a non-threatening way (requiring new models of 
engagement and leadership) IN 

Being encouraged by leaders of local churches who set important examples. IN 

A culture  / atmosphere of hospitality & inclusivity IN 

Having facilities, space for people to do things together IN 

Opportunism – grasping opportunities & openings in an almost entrepreneurial way. IN 

No rules SA 

Christ focus SA 

Collaboration of lay and ordained leadership SA 

Perspective of faith – seeing Christ in everyone we meet SA 

Accepting people when different SA 

Worship that offers silence and space SA 

Having a commitment to participation – ways for people to be involved (could do it 
oneself but that defeats the point) SA 

Welcoming people SA 

Not creating inappropriate structures – heavy to maintain SA 

Believing it is central to faith, not an added extra – perspective/ understanding SA 

Creating good and meaningful experiences – so that it is attractive to people to be 
involved – not a duty. SA 

Looking outward – responding to needs in the local community and in the world SA 

Grasping / seeking to understand what motivates people. Motivation is key – asking 
the how & why questions? SA 

Spiritual uplifting – enjoyment. Celebrating together PY 

Realise that sharing resources opens new possibilities (Buildings / tables / halls / 
skills /local knowledge) PY 

Know what is happening & who is who locally – communication is vital PY 

Avoid spoilers – control (trying to control others) & continual criticism PY 

Be humble PY 

When we bless others, we ourselves are blessed – exhibit generosity of spirit – 
enrichment. PY 

Don’t assume that in a united service of worship everyone has to have something to 
do. Learn to turst one another rather than have tokenistic engagement & bitty 
worship. PY 

Share food PY 

Plan a mix of relationship building and programme. PY 
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ACTS ECUMENICAL RESEARCH PROJECT 
INTERIM PROGRESS REPORT 3 
September 9

th
 2005 

 
 
 
 
Introduction 
 
This is the third of three progress reports to inform the ACTS Forum, the National Sponsoring Body and 
other stakeholders as to the progress of the project and issues of interest that may arise on the journey. 
Equally, it will be valuable to receive feedback and insight from the various bodies through the appropriate 
channels.  
 
 
Background 
 
The project has its roots in the CoS Ecumenical Relations Committee which made a bid to ACTS Church Life 
Network, who took it to the ACTS Forum. The main funders are the Church of Scotland and Scottish 
Episcopal Church, with the UF and URC making smaller contributions.  
 
Initial thoughts were in the direction of a Scottish wide audit of all ecumenical activity. However after careful 
consideration of time, costs and viability, it was decided to focus on three areas of Scotland, each of different 
size, character and geography which would give an indication of the state of ecumenical engagement.  Three 
areas chosen were Paisley, St Andrews and Inverness.  
 
Main aims of the research 
 

1. To discover and reflect upon the nature of ecumenical engagement in 3 areas in Scotland.  
(Paisley, St Andrews, Inverness) 

 
2. To identify current insights, opportunities and needs on the ecumenical journey (on the basis of  

findings). 
 
 
Stages in the process 
 
The ecumenical audit was designed in 4 broad and often overlapping stages: 
 

1.  Preparation & set up  
 
2. Collecting data  

� Via a questionnaire distributed to all churches within the local Churches Together groups, affiliated 
organisations and key individuals 

� Personal interviews in each area  
� 2 workshop events in each area, supported by the local Churches Together group. 
� Additional methods: attendance (as far as time permits) at at least one local ecumenical event / 

meeting per area. Documentary analysis as available  (e.g. local publications, newsletters, 
previous surveys) 

 
3. Reflection & Writing up 

� Analysing findings of above 
� reflecting on emerging issues with LEARG and others  
� compiling final report  

 
4. Disseminating results  

Through reports, workshops and presentations to ACTS forum, National Sponsoring Body, local 
participating areas and other interested ecumenical bodies.  
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Recent Activities 
 
The local Churches Together groups in each of the three areas have been the main channels for 
investigating the local ecumenical landscape and all three responded positively to requests for involvement. 
They all felt keenly that they themselves would benefit from this undertaking. While this avenue may seem a 
limited path for investigation, it has been necessary to set realistic and achievable boundaries within the time 
available. In reality, it has become evident in all three areas that many of those within or connected to these 
groups are aware of or involved in activities beyond them. The local “formal” ecumenical groups are not the 
full ecumenical story.  
 
The LEARG has met on three occasions (at time of writing) to feed into the design and direction of the audit, 
to support the work of the researcher, to reflect on the process and identify and consider emerging issues 
from findings. At the last meeting, the group was joined by Stephen Smythe, Ecumenical Officer for Glasgow 
Churches Together and Kevin Franz, General Secretary of ACTS. This enabled a discussion on findings 
within the context of the wider ecumenical movement and proved most insightful.  
 
 
In September, October and November the major effort is in  

a) Pulling together in a coherent way information about ecumenism in each area 

b) Analysing and reflecting upon the findings from questionnaires, interviews and workshops 

c) Communicating findings 
 
There will be the following opportunities to communicate findings: 

� A detailed final report will be made available to all beneficiaries of the research ( ACTS, NSB, 
participating areas and on ACTS website). In addition, a more user friendly summary version will 
be available. 

� Workshops within the three local areas with the Churches Together Groups 

� Presentation / workshop with ACTS forum & at ecumenical gatherings in Perth and Livingston.  
 
 
Interim observations 
 
The level of engagement from individuals in all three research areas is encouraging. Shared patterns and 
issues are already emerging, as are distinctive characteristics of all three areas.  
 
The points below are offered as some reflections and observations at this stage, and should by no means be 
viewed as the conclusive findings of the audit. 
 

� Each local Churches Together Group is experiencing diminishing participation in formal ecumenical 
structures and is keen to encourage revitalisation and new, more appropriate and manageable ways 
of engagement within this context of limited capacity. Is this a challenge for the church generally? 
Are the structures of ecumenism tired and jaded? How can their / our energies be best directed?  

 
� Many ecumenical endeavours have a cyclical nature, and naturally come to an end when people 

move on or when the local situation changes. It is difficult for people not to lament their passing nor 
see it as failure. What are our expectations of ecumenical working? What paradigms or models are 
we working out of? What is the source of our security? 

 
� There are interesting ecumenical initiatives outwith or beyond the umbrella of the Churches Together 

Groups. How can Churches Together groups support / encourage people working together without 
insisting on institutionalisation & control?  

 
� Attitudes towards joint working & collaboration by local church leaders are absolutely key. (Despite 

national denominational policies or preferences.) They impact significantly on the theological 
understanding, and on the practice of the congregation. How can positive attitudes to collaborative 
and ecumenical working be engendered / encouraged?  

 
� Questionnaire responses would seem to indicate that ‘time poverty’ is a factor which inhibits 

ecumenical engagement. Churches have difficulty “keeping their own ship afloat”, and ecumenism 
gets the crumbs from the table. How can this question of time and priorities be aired, without 
overburdening already struggling ministers and communities?  
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� People have testified that on their own journey, important ecumenical experiences have frequently 
been for them centred around shared worship and responding to local community needs. Building 
relationships have been key. How does this inform the church’s understanding and practice? 

 
 
Findings 
 
Full findings will be available at the end of November in the final report. Attached as appendices are some of 
the “raw data” from the questionnaires and workshops run in each area. These may prove a tool for 
discussion at the local level. 
 
 
 

Mairi Munro 
ACTS researcher 

09/09/05 
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Ecumenical Audit Report for ACTS     Appendix 15 
 
 

Interview themes 
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The Ecumenical Journey is a slow build up of 
trust based on experience 
 

• A long term investment, building real 
relationships takes time 

• We must build respect for each others worship. 

• There are vast levels of experience of people 
who have been around and who hold wisdom 
and information.  

• Clergy and church leaders can encourage 
openness in lay people to build relationships. 

• Revival requires key people in networks to be 
“on board”. 

• Individuals must take initiative to get involved 
despite difficult history. 

• How do you capture this long term experience 
through frequent changes in structures, 
individuals or clergy? 

• As older ecumenical activists pass away, there 
is a lack of experienced younger people to take 
their place. 

Ecumenism is an issue of identity and 
belonging.  
 

• Ecumenical priorities can be pushed down 
the list by more “important” denominational 
pressures.  

• Dissatisfaction or lack of affinity to one 
congregation can heighten the significance/ 
need to participate in ecumenical activity.  

• There is often a link between international 
awareness & experience and positive 
attitudes to ecumenism. 

• We must encourage people to ‘live beyond 
the local’. 

• We must not allow ourselves to be defined 
nor bound by our buildings. 

• Societal patterns of community and 
belonging are changing. It is a question of 
finding our “home” – genuine touching 
places.   

The Clergy / Lay tension  

• We need to share more information 

• This raises questions of power and authority, 
taken and given. 

• Approval is often sought from clergy by the laity. 

• The power of clergy to influence the culture and 
agenda of a church congregation cannot be 
under estimated.  

• Clergy can inhibit or enhance ecumenical 
experience. 

• We need to find concrete ways to embody “the 
priesthood of all believers”. 

• It is important for clergy to meet together locally.  

• Building relationships between clergy is a 
means of overcoming interdenominational 
tensions.  

New Models for working together 
 

• Ageing congregations can no longer 
sustain the old models of church. We need 
to embrace new models of church rather 
than be afraid.  

• Ageing ecumenical stalwarts can no longer 
sustain the old models of ecumenical 
organising. Therefore we need to develop 
sustainable ways of doing things 
ecumenically. 

• It is time to relearn that groups getting 
together is an expression of the will of the 
denominations, not a separate thing.  

• With old structures, which no longer speak 
to our experience, we frequently “go 
through the motions”.  

Socio-economic factors in ecumenism 
 

• Community affects ecumenism 

• Resource sharing should not be seen as a 
failure 

• Affluence inhibits resource sharing. 

Living the gift 
 

• Let go of what is not healthy 

• We often hold on most tightly to that which we 
understand least.  

• In what do we put our trust? 

• In what should we really invest our energies?  

• People may want only nodding ecumenical 
acquaintances, but the gift of God is intimacy. 

• Dare we let our faith inform that which we feel 
passionate about? 



ACTS Ecumenical Audit Final Report  May 06. 60 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Focussing beyond ourselves and beyond our 
church structures is vital  
 

• Think beyond structures and deal with big 
issues & addressing people’s needs. 

• Important to put faith into action in our local 
community. 

• Importance of being with people where they are 
e.g. chaplaincy work, homelessness & housing 
issues, soup kitchen, student services 

• Address the local needs of young people  

• Christian Aid, Jubilee 2000, Make Poverty 
History, Trade Justice and Fairtrade 

• Ask “outside the box” questions. Many people 
involved in the above activities are involved in 
faith communities motivated by faith 
commitment.  

• We can collaborate at different levels and work 
in partnership with “secular” agencies (e.g. toy 
distribution scheme) 

• Often international experience broadens 
horizons and enhances ecumenical awareness.  

Doing things together 
(not just talking about it) 
 

• Important for people to work together at 
the grassroots. We need a grassroots 
forum for sharing information. 

• We need to begin things together to 
ensure shared ownership 

• Shared worship is very important 

• Lent, Advent and other study groups widen 
our understanding  

• Share stories, ideas and model good 
ecumenical practices, not just discuss 
them. 

• It is important to be seen to be doing 
things together  

A question of theology and education 
 

• This is shot through all our deliberations about ecumenism 

• What does it mean to be the church? 

• How do we understand the word “ecumenical”? Is our 
common understanding too narrow? 

• Ecumenical leadership training is needed 

• Training in managing structures is needed 

• Different models of learning work for different people: book, 
experiential, discussion sharing. 

• We need to learn to deal with diversity, in order to broaden 
our vision and sense of church.  

• Ecumenical formation is Import for lay people and clergy. It 
is a from of empowerment. 

• We need to learn ecumenical hospitality and welcome. 
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Ecumenical Audit Report for ACTS     Appendix 16 
 
 

A selection of stories and reflections from interviewees for reflection. 
 
“Shared worship is important. Sometimes it gets tiring trying to ‘do’ one another’s traditions.  During 
worship at the Graz European Ecumenical Assembly in 1997 everybody was saying the Lord’s 
Prayer in their own language at the same time.  You couldn’t understand what the next person was 
saying, yet you knew. We were held together by that shared worship experience. So many people 
worshipping God together in their own languages . It was overwhelming, yet very uplifting to feel 
part of a bigger movement. I found that very moving” 

Eileen Nish, Fairtrade Campaigner &  University Chaplain, Paisley 
 
 
“Our church is very central to the town. It is used as a venue for ecumenical events and occasions 
– for example the Urban Mission Conference, Christian Aid Week events for all the churches, and 
the Scottish Episcopal Church Synod met there last year. But within our congregation there is a 
mixed response to ecumenism.” 

Eileen Nish, Fairtrade Campaigner &  University Chaplain, Paisley 
 
 
“I had very positive experience in an Urban Priority Area where I worked in South Yorkshire.  Our 
backs were against the wall much more than those in leafy suburbs. There was a lot of honesty, 
and people were willing to work together. This radically changed my own ideas and methods.” 

Alex Gordon, Provost Episcopal Cathedral, Inverness 
 
 
“It is a scandal that we are divided. It’s not the way it should be. There’s been a lot of sin in getting 
to the point that we are. When we come together, for whatever reason, at least for a moment, there 
is a glimpse of the kingdom in it. There is a sense in which we can’t shake off our history, as if it 
didn’t matter, but at least for a moment we can go beyond the scandal of the sin and actually see 
there is more to it than the very fragmented and partial experience that most of us have had.” 

Alex Gordon, Provost Episcopal Cathedral, Inverness 
 
 
“I worked in Sutherland in the mid eighties. I had grown up there years before, and coming back I 
saw huge changes in ecumenical relationships. The Episcopal congregation met in the Church of 
Scotland building. We occasionally worshipped together however opportunities for study and doing 
things together were far more important.”   

Alex Gordon, Provost Episcopal Cathedral, Inverness 
 
 
“A high point for me was the East Easter Ross Interchurch Group, which was very lively. This got 
underway with the Episcopal Church in Invergordon and Tain and had drawn huge numbers of 
people. We had monthly meetings with study groups, social events, projects and discussion. There 
was also participation by the Roman Catholic Church. It was the time when the World Council of 
Churches document on one baptism had just come out. I found it a very valuable experience.”   

Alex Gordon, Provost Episcopal Cathedral, Inverness 
 
 
“I think the perspective of the serving cleric is very important in enabling ecumenical participation.” 

Jim Alexander, architect & Ecumenical Officer for Inverness Presbytery.  
 
 
“Disregard the institutional barriers which are there to people generally. I’d like to see dispelling of 
fear of crossing barriers into other denominations. The Spirit is there to challenge us and make us 
think.” 

Jim Alexander, architect & Ecumenical Officer for Inverness Presbytery.  
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“Things have changed in Inverness. There is a diversity and richness of Christian observance and 
worship in this area that was closed until comparatively recently. It has not happened overnight, 
but has been building up slowly.” 

Jim Alexander, architect & Ecumenical Officer for Inverness Presbytery.  
 
 
“I think the hospital chaplaincy is the most ecumenical thing in Inverness. They hold Sunday 
services – lay people go and fetch folk from the wards. Ex patients also attend. Now the chaplaincy 
is doing weddings, funerals and baptisms. It is a particular model of church meeting a spiritual 
need. People will back loose affiliations and commit to one off events.” 

Alistair Younger, Inverness Presbytery Clerk.  
 
 
“There has been a sea shift in thinking, which the church hasn’t caught up with yet. Two 
generations are not at home in the church. Building real relationships is what is important. We’re 
too busy managing things and talking to ourselves within the walls. People need to meet each 
other where they are. The reticence has to go. Think what we could do with this time and energy if 
we were to release it!” 

Alistair Younger, Inverness Presbytery Clerk.  
 
 
“People often want nodding acquaintances, not intimacy – just to share the occasional project. 
Most people don’t catch an international ecumenical vision. So, let people do things differently and 
find their own level. It’s a description of where things are at in this stage of the ecumenical 
process.” 

Willis Jones, Ecumenical Outreach Worker, Crown Church, Inverness.  
 
 
“We haven’t yet gotten to grips with what it means to be a divided body.  For centuries we’ve 
slipped into acceptance of division which is theologically dreadful.  Persuading people out of this 
black hole can only happen by nurturing local projects not by joining at a top level. We need to 
keep on pressing for a sense of vision – what we’re about is Christianity, not denominationalism. 
There is nothing intrinsically wrong with loyalty to a denomination, but I’m restless with only that.” 

Peter Donald, minister at Crown Church, Inverness.  
 
 
“The church can be a catalyst to bring pressing social issues to public attention. In Inverness, it 
started with a night shelter for homeless people at Christmas. We knew more was needed, so with 
some money and a lot of effort there was a day / night shelter throughout the year. Local churches 
and the city authorities were working alongside each other. The project gained public funding and 
this displaced the need for churches to be active in it. What was interesting in terms of ecumenism, 
was that the local church people discerned the need and participated in addressing it. Thanks to a 
few people who were catalysts, churches caught the vision and took significant action. It was done 
ecumenically right form the start.” 

Peter Donald, minister at Crown Church, Inverness.  
 
“Unless you’ve really got dedicated lay individuals, I think ecumenical impetus all comes from the 
minister. People are subjected to the theological preference of their leadership. The ecumenical 
scene changes with ministers – if you get someone with wider vision, they take part. It’s a barrier to 
ecumenical engagement. It comes from training of church clerics. If an ecumenical perspective 
isn’t part of their training or ethos, they’re not going to pass it on to their flock. “ 

Patricia Moore, Inverness 
 
 
“Christian Aid has been a great visible example of churches working together. All Christian Aid stuff 
for the Inverness areas is delivered to our house Each church collects what they need. The 
Christian Aid committee has reps from many churches. In the past they’ve run coffee mornings and 
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fundraising events, door to door collections, we’ve taken a shop for a week and people from 
different churches staff it, and our Lenten hunger lunches were joint with the then Inverness Open 
Meeting (forerunner of Inverness Churches Together). We don’t do as much now. Quite a few 
people have gone on to be involved with Jubilee 2000, Drop the Debt and Make Poverty History.” 

Patricia Moore, Inverness 
 
 
“Being involved ecumenically at a national level gave me a wider perspective. I was able to pass 
on information locally about the work of ACTS and bigger event and activities. Involvement beyond 
the local has been very important for me. It’s too easy to get set in your own way of doing things 
and you don’t imagine anything different. It’s good to know what others are doing and share ideas. 
However initiatives should come from the grassroots up and not be imposed from the national 
level. “ 

Patricia Moore, Inverness 
  
 
“How can we expect people in the world to love one another if Christians don’t seem to love one 
another and don’t embody what they preach?” 

Patricia Moore, Inverness 
 
 
On Palm Sunday, churches got together and organised a procession with a donkey from one place 
to the next. People were watching out from the Roman Catholic Church down the road and waiting 
for us to arrive. I think they expected a small group.  
 
200 of us processed to meet them. As we approached the message went out “the Presbyterians 
are coming!” and they began to sing psalm 100 to welcome us.  People gave up their seats in 
church and the building was full. The ministers spoke and refreshments were served. This created 
a social and liturgical experience which resonated with the scriptural story and the season. It was a 
tremendous demonstration of liturgical hospitality which I found very moving. “ 

Willis Jones, Ecumenical Outreach Worker, Crown Church, Inverness.  
 
 
“A new image of church is needed. We must work on relationships, not isolation. It’s more difficult 
for those who are tied to buildings. “ 

John Brown, Leader of Eden Fellowship, St Andrews 
 
 
“In the past, visits to Scottish Churches House in Dunblane for conferences, spoke to our 
condition. These broadened our sense of church, and our sense of possibilities at grassroots. The 
gatherings and conferences were vehicles that allowed stories to be shared.” 

Gill Conacher, ACTS liaison person St Andrews. 
 
 
“ACTSA holds lunches for the week of prayer for Christian Unity in January each year.  There used 
to be rota – 2 churches each day together provided lunch and we’d rotate the hosting church. Then 
one key organiser died. Others took over but found it too much for them. We decided to try 
something more manageable with rotating the churches. This became established after 2 years 
and now the church which hosts provides everything. It works very well and is more sustainable. 
People still travel between churches and services are led by folk from different churches.” 

Gill Conacher, ACTS liaison person St Andrews. 
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“I spent years as part of an ecumenical prison chaplaincy team. It was remarkable. There was a 
mix of people – Mormons, Muslims, Pagans. It taught me about meeting people where they are – 
on their ground – not necessarily where you are.  I had previously been part of the Gideon 
movement. It was a broadening experience, working with people from other churches. The 
receivers of bibles weren’t in the slightest bit worried about what denomination you came from. It’s 
about getting on with the job and meeting their need.” 

Stuart Holdsworth, ACTSA Chair 
 
 
“People are afraid of what change might mean. In churches we have a problem utilising gifts of lay 
people and communicating. New people will be attracted to ecumenism by the example of other 
people. In one sense everyone is an evangelist. Until we get the laity wanting to bring people we’ll 
never revitalise the ecumenical movement or the churches.” 

Stuart Holdsworth, ACTSA Chair 
 
 
“All too often we’re afraid to talk about our faith. In fact sometimes we are unsure what faith is. The 
educational issue keeps recurring.” 

Stuart Holdsworth, ACTSA Chair, St Andrews 
 
 
“I feel an increasing number of people are going out from St Andrews to village churches because 
they like the atmosphere. We’re witnessing a new model – where people congregate in churches 
and communities because they feel they ‘fit’, not out of denominational loyalty. “ 

Ian Bradley, St Mary’s College Chaplaincy Team & Lecturer, St Andrews 
 
 
“The Inasmuch project has been important for us. For years about 70 people were involved each 
summer. It provided a very tangible focus. If you stand and stir soup with somebody you find that 
they are quite human, even if they come from a different Christian tradition form your own”  

Margaret Macgregor, St Andrews 
 
 
“I feel the Families First project in St Andrews is a good initiative. It was not generated within 
ACTSA  (Action of Churches Together in St Andrews), and support for it is from individual 
churches, not through ACTSA. But ACTSA supports it even though it isn’t tied to it. It is a 
significant ecumenical activity. The purpose of our churches together group is getting people to do 
things together – it’s a tool and a forum for sharing information.” 

Roy Macgregor, ACTSA Treasurer, St Andrews 
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